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U. S. Department of Energy
Savannah River Site
Work Force Restructuring Plan (Revised)

I. Introduction

The Savannah River Site Work Force Restructuring Plan has been developed to establish the terms and conditions under
_ which work force restructuring activities will be conducted. [mplementation of this Plan will be in accordance with
contractual provisions. budget constraints and other obligations including the lollowing requirements. guidelines. and

agreements:

* Scction 3161 of the National Defense Authorization Act (N DAA) for Fiscal Year (FY) 1993:

*  Interim Planning Guidance for Contractor Work Force Restructuring. prepared by DOE-HQ:;

*  Report ot the Process Improvement Team dated October 1 1. 1996:

* Guidance for Performirig Work Force Planning issued by DOE-HQ August 2, 1996;

*  DOE Order 350).1 Chapter 3. covering Reductions in Contractor Employment. issued September 1996;

+ Workers Adjustment and Retraining Notification (WARN) Act:

*. ‘Acquisition Letter 93-4 and subsequent memoranda dated August 12 and December 2, 1993;

* Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA):

*+  Employee Retirement Income Security Act of 1974 (ERISA):

*  Age Discrimination in Employment Act (ADEA):

* Internal Revenue Service Code 411 (d)(6):

* National Labor Relations Act (NLRA):

+  Site collective bargaining agreements; and _ v

* Equal Employment Opportunity (EEO) statistical analyses in compliance with the U.S. Department of Labor
guidelines. Cos

This Plan incorporates many of the stakeholder comments received in March-April 1996,' on the Draft Amendment 10 the

FY 1995 Worker Transition and Communitv Assistance Plun. Due to the magnitude of changes in the Drafr Amendment

made as a result of stakcholder consultation. preparing a revised Plan was determined to be more appropriate than amending

the FY [ 995 Worker Transition and Community Assistance Plan. A summary of changes from the FY 1995 Worker

Transition and Comnumity Assistance Plan is listed in Attachment 1. '

The need for significant work force restructurings due (o budget shortfalls is not currently anticipated for several vears after
FY 1997, Unlike the FY 1993-FY 1998 budgets. the budgets for FY 1999-2002 are currently projected to stablize, and
changes in the work force are projected to return 1o normal industrial turnover. However. it is planned that, if any future
work force restructurings do occur. this Plan will serve as (he guide for each aspect of work force restructuring described
herein. Any change in this Plan will be addressed through future amendments or revised Plans, if any.

NOTE: There is no guarantee that any subscquent separations programs will offer benefits equal to these. Nor is it the
intent of DOE in implementing this Plan to creatc any private right of action or to create any rights in third parties.
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II.  Workers Covered By Plan
Savannah River Site (SRS) workers covered in this Plan include:

. permanent (full-service) site employees of Wackenhut Services. Incorporated (WSI) and Westinghouse
Savannah River Company (WSRC). including employees of Bechtel Savannah River. Incorporated
(BSRI). Babcock & Wilcox - Savannah River (B&WSR): British Nuclear Fuel Limited - Savannah
River (BNFLSR):

. temporary workers of WSRC.BSRI. B&WSR. BNFLSR. and WSI including limited-service employees:

. subcontractors attected by program and budget changes including those who augment WSRC and BSRI
statting: N

. ‘BSRI construction cratt workers: and

* . Department of Energy-Savanndh River (DOE-SR) support services contractors.

I1I. Stakeholder Involvement in Developing the Plan

Providing a wide range of accurate and timely information to employees and the area stakeholders has been an
essential component of the Savannah River Site's (SRS) workforce restructuring program since its inception.
Such etforts contimlg‘.today and are critical to DOE’s consultation with stakeholders in the development of
worktorce restructuring plans. '

SRS began consulting with stakeholders as it developed a proposed amendment to the FY 95 Work Force
Restructiring Plan. A large. public meeting was held to consult with stakeholders about the proposed
amendment.

In response to feedback trom stakeholders. SRS reconsidered its proposed approach and offered an early
retirement and voluntary separation opportunity in 1996. Eventually. it determined that the new plan should be
open-ended and should put primary emphasis on involuntary separation programs. Throughout this process.
both DOE-SRS and DOE headquarters personnel were careful to keep stakeholders advised of changes in
appraoch and to seek their input.




—

[n past restructuring programs. when voluntary programs were offered. large- scale meetings were held for
employees and the interested public. Although there has not been another large meeting for the general public
similar to those conducted Just one vear 4g0. since then. many other communication techniques have been used
to continue the process of consultation with all stakeholders in the development of plans for worktorce
restructuring at SRS, Involvement efforts have grown with each restructuring program. as we apply "lessons
learned” from past programs mvolving interactions with the public and Site employees.

In-addition to communication with employeest. a key component of the Site's stakeholder involvement and
public information eftorts is management's on-going dialogue with area residents. political and business leaders.
media representatives. economic development commissions and the Citizens Advisory Board (CAB) members,
Every opportunity is seized to keep these groups of individuals informed about Site activities, and to consult with
them in the development of worktforce restructuring plans. Workforce restructuring is always a primary topic of
mterest.

The CAB. which represents a diverse cross-section of the Central Savannah River Area, discusses and solicits
public input on restructuring related issues. such as economic impact. budget allocations, work scope schedules
and employment numbers. The members of the CAB are-brieted by a DOE spokesperson on key site issues at
each of their bi-monthly public meetings. Workforce restructuring updates are given, when timely, and questions
answered. At each meeting, there is an opportunity for members of the public to ask questions or give
comments. and restructuring-related issues have bezn discussed in that context. Site regulators are ex-officio
members of the CAB. - '

Additionally. Site managers frequently address local groups and civic organizations to discuss site activities.
Workforce restructuring is typically part of that presentation and discussion. News releases are also issued and
media nterviews granted to provide another means of informing the interested public on timely restructuring
activities. ~ '

Foremployees. management training is in place to raise awareness ot the importance of ongoing two-way
communications between management and the workforce. These efforts have led to more avenues of
communication as well as a growing willingness of employees to express their concerns during the continuing
consultation process.

An electronic mail account advertised and dedicated specitically for employee questions and concerns was
Opened with the announcement of the workforce vestructuring early in February 1997. It will remain open
throughout the process. Questions of general interest are answered in Q&As. which are generated trequently
through the process. Division-specific questions are answered by the division human resources representatives.
Employees who do not feel comfortable using the E mail account and prefer to remain anonymous are
chcouraged to submit written comments with assurance that they will also be reviewed and considered.
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The comments are entered in a data base that is used to wack all areas of concern and provide information for
future programs. Sitewide communications concerning restructuring updates. claritication of rumors, program
and schedule changes. and other pertinent information also have encouraged employees to provide more input
into the process. [n response to the initial DOE announcement of FY 1998 budget cuts. a message was sent to
all employees on February 4. 1997, That was followed on February 6 by an Ambrose Schwallie. President of the
Westinghouse Savannah River Company. message to ¢ive employees the budget details announced at a DOE
news conference eurlier that day. On February 27. an additional message trom Ambrose Schwallie. informed
employees ot the job impact from the FY 1998 budger and a tentative time trame tor the reduction in force. On
March 27. an all employee message updated the worktorce restructuring program. and encouraged employees to
provide feedback to the process. On April 3. an all employee message discussed the phased approach to a
reduction in force and tentative numbers associated with the phases.

Again. employee teedback was encouraged. Guidelines for Level | managers to use in conducting workplace
meetings were provided the last week of March to assure accurate and consistent dissemination of information.
A four-page Q&A was prepared for stakeholders. which answers the bulk of the questions that have been raised
by employees up to this point. and is included as Attachment 10,

The decision was also made to conduct smaller workplace meetings in each division to receive employee input.
All WSRC Level One managers conducted information meetings with a cross-section of employees the week
beginning March 31. Feedback from those meetings was compiled and summarized. Departmental staff
meetings across the site regularly discuss workforce restructuring as a topic and provide another means ot
dialogue. Senior statf routinely conducts roundtables tor small groups of employees (in the 10-20 range) at
which workforce restructuring is discussed.

Eftorts will continue to promote responsive. two-way communications and stakeholder input into the workforce
restructuring program.

CHRONOLOGY OF STAKEHOLDER CONSULTATION
CONCERNING WORK FORCE RESTRUCTURING AT SRS 1996-1997

. March. 1996. a draft amendment of the FY 1995 SRS Work Force Restructuring Plan was circulated for
public comment.

. April. 1996. a public meeting was held to discuss the dratt amendiment to the plan.

. May. 1996. an opportunity was provided to site employees to participate in an early retirement and
voluntary sepuaration program in response to stakeholder comments.
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June 5. 1996 Brietings presented at the Suvannah River Site Summit in Washington, DC, with South

- Carolina and Georgia members of the U.S. Senate and House of Representatives, Undersecretary of
Energy and Savannah River Site senior management (See June 5 and June 6. 1996, Aiken Standard: June
6. 1996. The State and Augusta Chronicle: June 22. 1996. Augusta Chronicle).

\

October 30-31. 1996 Paul Longsworth and Frank Norton. Senate Committee on Armed Services Staff,
received brietings during a visit to SRS,

November 5. 1996 Representative Lindsey Graham received briefings during a visit to the Site and
subsequently discussed layoffs. etc. with media representatives (See November [7, 1996, Aiken

November 8. 1996. Joel Cote. then DOE-SR's Assistant Manager for Business and Logistics. briefed
the Risk Management and Future Use Subcommittee. Citizens Advisory Board, concerning workforce
restructuring and the decision not to offer voluntary package incentives for SRS employees.

December 23. 1996. Senator Strom Thurmon.d (R-SC) brietings during a visit to SRS.
. December 26. 1996 Year in review discussions between Mario Fiori, SR Manager, and Karin Schill,

Staft Writer with the Augusta Chronicle. Dr. Fiori stated new layoffs would be announced in January
1997, and that the employee cuts would be involuntary. (See December 27, 1996, Augusta Chronicle)

January 1997 Savannah River Site annual updates. including FY 97-98 budget projections and
workforce reductions. to South Carolina Governor David Beasley: Senators Ernest Hollings. (D-SC).
Paul Coverdell. (R-GA) and Max Cleland (D-GA): and Representatives Lindsey Graham (R-SC). Floyd
Spence (R-SG) and Charles Norwood (R-GA): and multiple South Carolina and Geogia state legislators.

January 18. 1997 In Aiken. SC at a town meeting. Representative Lindsey Graham stated that based on
mformation provided to him by SRS. upcoming layotts would reach 1.000 (FY 96-97), and that he feared
up-to 2.500 jobs would be cut the next fiscal year (FY 98) if the Site's mission is not maintained. (See
January 19. 1997 Aiken Standard)

February 6. 1997 Public Meeting to present DOE's FY 98 Budget submitted to Congress. DOE-SR
discussed highlights of its budget and. announced there would be employee-cuts of 1,400 to 1.500 based
on current FY 98 budget projections,

Page 8



[V. Work Force Planning and Analysis

When work force restructuring appears to be necessary due to budget shorttalls. cost impacts. programmatic
changes. or opportunities for improving efficiencies. the following assessments will be made:

A. Current and Future Missions and Programs - As a general rule and as an ongoing part ot work torce
planning. but particularly when reductions-in-force are being considered, short and long term statfing
requirements will be assessed against the current and future missions and programs identitied in the Program
Execution Guidance (PEG). Annual Operating Plan (AOP). the Environmental Management (EM) Ten-Year
Plan. and any initiatives to improve organizational. operational. or cost etficiencies. These plans and initiatives
will be used as the basis for identifying excess positions and for identitying critical skills and core competencies
needed for current and tuture requirements.

B. Budget Assumptions - When budget shortfalls or cost impacts cause the need for work force restructuring,
budget planning will continue to tirst analyze non-labor costs for possible cost reductions and savings.
Reductions in non-labor costs may include decreases in such budgets as tx'a\)el training, equipment and supphes
etc.  As in previous work force restructurings. consideration will be given to reducing labor costs by adjusting
salary or benetits programs. encouraging part-time schedules. invoking a furlough, etc. before reductions-in force
are implemented. However, these actions are typically used as temporary measures and are usually not effective
n addressing budget cuts that are not soon restored. Reductions-in-force that impact missions and pxooxams
will be the last dltClﬂdthC considered to accommodate budget shorttalls or cost issues.

C. Ten-Step Work Force Analysis Process -When reductions-in force are anticipated, the DOE-HQ Work
Force Planning Guidance will be used to the extent practicable. This involves a ten-step process tor conducting a
work torce analysis. The SRS implementation of the ten-step process is described below.
Step I - Conrractors will develop-a baseline assessment of current work force composition identified by
specific skill categories. All employees are assigned to a specitic skill category by department or division. as
well as site-wide. In addition. contractors. in conjunction with DOE. are in the process of developing and
unplementing a system (known as the Work Force Information System) which will identify individuals’
training. knowledge. skills. and abilities to supplement this baseline assessment once this system is operating.

Step 2 - Conrracrors will analyze future work force requirements based on strategic plans, program
guidance, budgers und contract reform straregies. DOE guidance to the contractors is routinely provided in
the form ot the PEG. the AOP. the EM Ten-Yeur Plan. budget assumptions, and contract reform strategies.
Contractors. in consultation with their appropriate DOE-SR Assistant Manager, will identify future work
force requirements by skill categories in each department or division. based on these DOE guidance
documents as well as on any efficiencies being considered. including potential outsourcing or privatization
nitiatives.
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Step 3 - Conrractors will identifv need for work force change. A comparison of future work force
requirements (step 2) with the established baseline (step 1) will be conducted by the contractors which will
identity stafting excesses and shortages by specific skill category in each department or division. as well as
site-wide. and will identify the desired timing of the projected work force change. The analysis will also
Propose traiming programs. targeted Separation program strategies, hiring strategies if necessary. and
potential programmatic impacts. This analysis will be done inconsultation with the appropriate DOE-SR
Assistant Manager.

Step 4 - Schedule for implementing the work force restrucruring plan.  Contractors will tormally submit the
following to DOE-SR for approval:

Approximately 30 days prior to issuing a work force restructuring announcement:

L. Description of the need for work force restructuring..e.g.. budget shortfall, change in programmatic
requirements. organizational, operational or cost etticiencies and actions taken and to be taken to mitigate

the need for reductions: :

Strategy options t6r each work force restructuring activity. including proposed employee

communications plan and options for public stakeholder consultation and participation when warranted;

3. Projected schedule(s): and ' : :

4. Draft work force restructuring announcement.

19

Approximately 2-8 days after the work force restructuring announcement:. , ‘

5. Preliminary work force analysis completed showing the proposed number of excess positions to be
reduced by Common Occupational Classitication System (COCS) and contractor skill categories by
department or division and site-wide: the proposed schedule(s) for reductions: and the associated

- programmatic impacts: - ' o ' 4 : :
6. Work force analysis completed showing the proposed number of critical skill positions to be increased for
specitic programs by COCS and contractor skill categories by Department or Division and site-wide: and
- the proposed training and/or hiring schedule:
7. Strategy optidns considered and a strategy proposed to accomplish work force restructuring; and
8. Projected budget for each option considered for accomplishing work force restructuring.

Approximately 24 days after the work force restructuring announcement:

9. Summary of stakeholder comments and moditications to preliminary analysis and proposed strategy ;

10. Final proposed work force planning and analysis package (from items 5-8 above):

Ll Draft sample copies of employee separation notices. WARN notices to state and local officials (it
required). and complete separation packages if different from samples provided as attachments to this
Plan: and '

[2. Proposed performance measures:

Page 10



Srep 5 - DOE-SR will determine funre work force composirion: Jobs and competencies. DOE-SR
management will review the contractor’s analysis of future skill categories and number of employees required
to perform the site's projected work. This review will include an assessment of the contractor’s analysis
against the PEG. AOP. the EM Ten-Year Plan. cfﬂcicnc;v initiatives. contract reform strategies. and other
program and budget requirements.

Step 6 - DOE-SR will compare current work force composition to future work force composition 10 identify
shorrages and excesses. DOE-SR management will review and approve the contractor's work torce analysis
of the current and future work force composition including shortages and excesses. and training strategies.

Step 7 - DOE. conrractors and other stakeholders will develop work force transition strategies: Reassigning
or rerraining retained workers, volunrary separarions, involunrary separations, and/or recruitment for
critical skill or core comperency shorrages. Contractors may reassign qualified excess workers to skill
categories that have identified shortages. Retraining programs. it necessary, may be selected trom ore or
more of the retraining programs described in Section V. A. of this Plan. Additional retraining programs may
be implemented. if needed. and approved by DOE-SR. Consistent with the DOE-HQ approval requirement
set forth at Section VIILB.. implementing either or both a voluntary or an involuntary separations program
may be determined to be appropriate. It voluntary separation programs are used. one or more may be
selected from the programs that were developed with DOE-SR. SRS contractors, and stakeholder mput.and
approved by DOE-HQ on April 16. 1996. Involuntary separations programs will be consistent with those
approved and implemented in 1997. unless otherwise modified and approved by DOE-HQ (see Section V.C.)

Recruitment to fill critical skill or core competency shortages will be accomplished consistent with the
following: retraining retained workers (see Section V.A.): the Site huing freeze policy (as long as it remains
in effect) which requires DOE-SR approval of all new hires: the preference-in-hiring provision for eligible
involuntarily separated employees: and re-hiring restrictions placed on workers who voluntarily separated.

Step 8 - DOE. contractors and other stakeholders develop implementation plan with actions and schedules.
To the extent practicable. general implementation plans and schedules will be provided to stakeholders with
the initial anhouncement that work force restructuring activities are being initiated. More definitive plans and
schedules will be provided as direction and details on budget. programmatic, and staffing impacts are
clarified. and as stukeholder comments are resolved.

Step 9 - Implemenr plan. Currently. if the number of work force restructuring separations does not exceed
100 within a 12-month period. DOE-SR is authorized to implement this Plan under DOE Order 350.1. If
more than 100 work force restructuring separations are expected. DOE-HQ approval is required. However.
DOE-SR is in the process of seeking a change in this threshold in which DOE-HQ approval would be
required only it WARN Act thresholds are met. In either case. the following will be provided to DOE-HQ
when its approval is required:

- Description of the nesd tor work force restructuring. e.g.. budget shortfall. change in programmatic
requirements. organizational. operational or cost efticiencies:
+  Projected programmatic impacts:
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* Work force analysis showing the number of employees to be reduced by COCS and contractor skil]
categories site-wide:

*  Recommended strategy to accomplish work toree reductions:

*  Projected schedule. including public stakeholder consultation. if warranted:

* Projected budget tor dccomplishing work toree restructuring:

*  Draft sample copies ot employee notjces. WARN notices to State and local officials (if required). ang
complete separation packages if significantly changed from the samples provided in Attachments 2-8; ang

* Performance measures. : ‘

Step 10 - Evaluare results and improve the process. The results of each work torce restructuring activiry wi
be evaluated against established pertormance measures and included i the Work Force Restructuring
Implementation Reports submitted to DOE-HQ in preparation for the report to Congress. In addition, ap
overall assessment. including lessong learned and potential moditications being considered to mprove the

process. will be included in the Implementation Reports (see Section IX.)

V. Potential Strategies for Work Force Restructuring

‘
Retraining and internal reassignments of existing employees will be used s discussed below to the extent
practicable to minimize the need for separations programs. However, to the extent that reductions in force are
necessary. those reductions will most likely be accomplished by means of involuntary Separation programs
tocused on skill classifications where there ar€ more employees than needed. DOE experience has demonstrated
that voluntary separation programs by their Very nature can be imprecise tools for accomplishing needed changes
in the work force including skill mix changes. In addition. voluntary programs are lengthy processes and are
more costly to implement than involuntury Separations programs, which ultimately means more reductions are
otten necessary. Further. there have already beep 4 series of Voluntary Separation Pro grams (VSP) and Early
Retirement Incentive (ERI) programs at SRS over the last severa] years, giving eligible employees multiple
Opportunities to participate in a voluntary Program it desired. For these reasons, future reductions will most
likely be accomplished by means of involuntary Separations programs. ' '

A. Retraining Programs for Retained Employees - Retraining programs may be offered as an effort to retain
displaced detense-related workers who otherwise may be terminated due to work force restructuring, if such
retraining programs will prepare employees tor other positions and reduce the need for nvoluntary Separations.
If such proerams yre offered. the cost cannot exceed-$10.000 per person (excluding the trainee’s salary) and
should be cbmpletcd within six months. Currently. the following training programs have been established and
wvere used during previous work force restructurings. In addition. cssential skills assessment and training will
continue to be available for those individuals whe need to develop competency in reading and writing.

Operations and Maintenance Personne|: Technical tundamentals training (up to 22 weeks of training in
the basics of math, chemistry. physics. tluid flow. heat transfer. mechanical science, nuclear science.
electrical science and instrumentation and control) : orientation and mandatory training for new
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assignment (3 - 5 days): job-specitic training (classroom and on-the-job): and, where appropriate. degree
programs related to the new assignment.

Professional Personnel: Orientation and mandatory training for new assignment (3 - 5 days): job-specitic
training (classroom and on-the-job): training in specialized skill areas such as computing networks and
infrastructure and proprietary software application development: and. where appropriate. degree
programs related to the new assignment.

Administrative and Service Personnel: Orientation and mandatory training for new assignment (3-5
days) and job-specitic training (on-the-job).

B. Timing Strategies - To the extent practicable. etforts will be made to complete separations programs as
carly as possible when budget shortfalls are a factor in work force restructuring. By completing separations in
sutficient time before the beginning of the fiscal year that has the anticipated budget shortfall, the number of
separations can usually he reduced. In addition. when separations are executed early in the process. the costs
of pro viding severance pay or other separation benefits can be offset (partially or in full depending on the
timing) by the salary savings realized during the prior fiscal year.

C. Separations Programs - The Draft Amendment to the SRS F Y1995 Worker Transition and Community
Assistance Plan that was provided to stakeholders for comment in March 1996 outlined separation benefits
that were proposed for permanent (full-service) employees and for BSRI construction craft workers. The
proposed 1996 separations benetits were substantially changed based on stakeholder comments, e.g:, the same
separation bonus that was offered during the 1993 voluntary separation program (one week pay for each year
of service) was proposed for 1996. but was enhanced to two weeks of pay for each year of service as a result
of stakeholder input. In addition. although offering another ERI program was not recommended for 1996, one
was again provided ih 1996 based on stakeholder input.  These modifications to the proposed separations
programs were approved by DOE-HQ in April 1996. These programs will remain as possible options to

consider it voluntary separations programs are offered in the future. However. for the reasons stated earlier in
Section V. if future reductions in force are necessary. involuntary separations programs will most likely be

used.
1. Involuntarily Separations

. Benefits for Involuntarily Separated M&O Permanent (Full-Service) Employees. Consistent
with contract language covering involuntary separations. permanent (full-service) M&O employees who
are involuntarily separated will receive one week's severance pay for each year of service up to a total of
26 weeks. Employees who accepted severance pay from Du Pont on April 1, 1989 (calculated based on
service through September 30. 1985) will receive one week of pay tor each year of service atter
September 3(h 1985. Employees who retired from Du Pont on March 31. 1989 and were rehired by
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WSRC or BSRI on April 1. 1989, will receive one week of pay tor each Year of service after Apri] |,

1989. .

In addition. full-service employees who are involuntarily Separated may be eligible to receive the
tollowing benefits which are explained in more detail in Attachment 2 and 2A:

(1) Displaced Worker Medical Benetits:

(2) Reimbursement of relocation €Xpenses up to $2000) for MOVes within one vear of Separation to
another DOE facility or 4 Westinghouse. Bechtel. B&W. BNFL. or Wackenhut location if the hiring
location’s policies and practices do not cover tull reimbursement of relocation expenses;

(3) Education assistance Up to $10.000 over 4 tour-year perind commencing immediately after
separation. Employees may use the $10.00¢) education assistance to obtain company-sponsored
training throu_g_h d new employer., brovided the new employer provides continuous employment gver
d two-year period: ‘ _

(4) Automatic vesting in the contractor's Savings & Investment Plan (SIP) or 401(k);

(5) Employee Assistance Program services:

(6) Outplacement assistance for yg long as the Outplacement Resource Center ig Operating. To
obtain access to the Outplacement Resource Cener, S€parated employees should present a letter
from their former site employer providing the employee’s full name, socia] security number, date of
hire. date of separation. and Ieason for separation (e.g.. budget cut. task or project termination,
etc.): and -

(7) Preference in hiring benefit for eligible involuntarily Separated employees described in Section
V.C.Ld. of this Plan.

To be eligible for the preference-in-hiring benefit. permanent (full-service) employees must meet the
following Job Attachment Test criteria for ‘regular employees” as outlined in the DOE-HQ Draft
Interim Planning Guidance for Contractor Work Force Restructuring: '

* must have been employed at 4 DOE defense nuclear tacility at the time of the Work Force
Rcstructuring Notitication:

°must have worked continuously at 4 DOE detense nuclear tacility on or betore September 27 1991
(recognized date as end of Cold War). o With a contract that Was assimilated from M. K.
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Ferguson. Miller Dunn Electric. or North Brothers by WSRC or BSRI. and continuously thereafter:

and
. must have been involuntarily separated as a result of the announced work force restructuring action.

When involuntary separations are conducted. all appropriate and relevant EEO statistical analyses will
be performed In compliance with the U.S. Department ot Labor guidelines. (See sample Certitication
of Non-Discrimination Form at Attachment 3.)

Full-service employees who are covered under the WARN Act will be provided 60-day notices. In
addition. 60-day notices will be provided to state and local officials (see Attachment 4) in compliance
with the WARN Act.

Employees may velunteer to be considered tor layott when excesses have been identified for reduction in
their specitic skill category. Inn such cases. company management reserves the right to deny the request if
a layotf substitution may adversely atfect the performance of the atfected Division.

Contractors are required to obtain approval from the DOE-SR Assistant Manager tor Business and
Logistics prior to any new hires being made to fill positions that were vacated as a result of an
involuntary separation. '

b. Construction Craft Workers. The normal ebb-and-flow separation process is expected to continue.
However. eligible construction craft workers shall receive a special one-time benetit equal to SiX weeks
pay at the hourly rate times 40 hours per week. Eligible construction craft workers will also be offered
educational assistance or company-sponsored training and relocation assistance as described in Section
V C.1.a. and in the BSRI construction craft package (Attachment 5). In addition, eligible construction
craft workers will be offered a preference-in-hwing benefit (see Section V.C.1.d.), and any terminated
construction craft worker may have access to the Outplzicement Resource Center for as long as the
Center is operating. "

To be eligible for the above benetits. excluding vutplacement assistance. BSRI construction craft workers

must meet the Job Attachment Test criteria for intermittent workers/construction workers as outlined in
the DOE-HQ Draft Interim Guidance for Contractor Work Force Restructuring and as noted below:

must have worked at a DOE defense nuclear facility on or betore September 27, 1991

must have been employed at a DOE defense nuclear facility within the 180 days preceding the Work
Force Restructuring Notification:
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*must have worked at o DOE defense nucleay facility a total aumber of hours, including time workeg prior
to September 27. 1991 equivalent to having worked ful] time (35 hours petr week which is the Iocy]
industry standard of fyl] time) from September 27. 199 through the date of the Work Force
Restructuring Notitication: ang

" must have lost their job as 4 result of the termination ot'a project or the completion of an assignment oy
project without prospect tor tollow-on assignment ar the Site for at least six weeks due to the announced
work force testructuring. This includes the interruption of 4 project before its anticipated completion.

Ot this benefit if they are re-employed on the Site for construction work within six weeks atter being
Separated.

BSRI construction crufr workers who dceept the above benetits may be required to pay back a pro rata share

¢. Temporary, Subcontractor, and DOE Support Service Contractor Employees. WSRC. BSRI,
'BNFLSR. B&WSR and WSI limited-service employees. subcontractor employees and DOE support service
tontractor employees who are wnvoluntarily separated. or who have been notified that they will be
involuntarily separated. because of work force festructuring or due to termination of contracts or tasks will
be able to use the Outplacement Resource Center for as long as the Center is operating. This will include
IeSume preparation services and dceess to the DOE resume databank (JOBBS hetwork). Subcontractor and
Support Service contractor employees should check with their employer to understand what company
benetits. it any. are provided under Iuy-Qﬁ' conditions. A preference in hiring benefit (described in paragraph
d. below) will be given to those employees who meet the 3161 Job Attachment Test for intermittent _
workers/construction workers outlined in the DOE-HQ Draft Interim Planning Guidance for Contractor

Work Force Restructuring and as noted in Section V.C.1.b.above.

d. Preference in Hiring Benefit - Consistent with Section 3161 of NDAA and the DOE-HQ Interim
Planning Guidance for Contractor Work Force Restructuring. o preference in hiring shall be offered to
involuntarily separated emplovees when practicable. Eligible construction crafts employees who have been
involuntarily Separated will recejve preference-in—hiring for Davis-Bacon covered work on a one-time basis
only. coordinated through the respective union halls. Moreover. al] eligible full-service and intermittent
workers who have been involuntarily separated and meet the applicable Job Attachment Tests requirements
will be entitled to o continuing preferentiy] hiring benetit for jobs for which they qualify, and where
Practicable. as specitied below:

* First preference will be given to displaced cmployees of the Site contractor having the opening.
* Second preference wil] be given to displaced employees from other onsite contractors,

* Third preference will be given to displaced employees trom other DOE sites.
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. The last option will be t0 hire from outside of the DOE complex.

As of March 1997. all applicable existing contracts with prime contractors and with subcontractors include
the prefe1'ence-in—hi1'ing provision. To ensure future site employers offer this benefit, DOE-SR. WSRC.
BSRI. B&WSR. BNFLSR. and WSI will continue to include the preference in hiring provision in all
Requests for Proposals to potential contractors and subcontractors. |

2. Voluntary Separations - The likelihood of voluntary separations programs being offered in the near

future is limited primarily for the reasons cited earlier in Section V. However, consideration may be given to
the following options if voluntary separations are determined to be warranted.

2. Early Retirement Incentive (ERI) Benefits for M&O Employees. An ERI program may be offered to
eligible M&O employees who. with the addition of three years to their eligibility service and three years to
their age. would quality for 100 percent unreduced retirement by a specified date, €.2.. the end of the current
fiscal year . Employees who retired from Du Pont on March 31. 1989. and who were rehired by WSRC or
BSRI on April 1. 1989. must be 50 years of age by the specified date. Employees who were assimilated trom
M. K. Ferguson. Miller Dunn Electric, or North Brothers by WSRC or BSRI also must be 50) years of age by
* the specitied date. Eligible employees for this program include:’ :

+ Eligible permanent (full-service) M&O employees:
. Eligible BSRI Option “A” craft employees:
. Eligible employees who retired from Du Pont and were rehired on April 1, 1989 by WSRC or BSRIL;
and © ' ‘ :
. Eligible employees who rolled over employment t0 WSRC or BSRI from M. K. Ferguson, Miller-
Dunn-Electric. or North Brothers (“Assimilees”). 4
ERI participunis are also eligible for outplacement assistance for as long as the Outplacement Resource
Center is operating: and assimilees who are ineligible tor company retiree medical benefits may enroll in the
Displaced Worker Medical Benetits Program.

Participation in the ERI typically is not limited to the skill categories in which excesses have been identified.
Therefore. the potential 10ss of critical skills and core competencies must de considered along with other
ramifications when determining if an ERI program is an effective strategy.

If an ERI is otfered. eligible employees will be afforded a reasonable period of time tO consider ERI
participation. All employees who elect the ERI will be required to sign a General Release and Waiver form,
and will also be given seven days to rescind the-General Release and Waiver form, if the employee desires.
According to the current General Release and Waiver agreement, if ERI participants are re-employed at SRS
by their tormer Site employer or any other current or future DOE contractor or subcontractor within a one-
year period after taking the ERL they may be required to repay payments o other benefits. This employment
restriction includes but is not limited to temporary employment service contracts, general task order
assienments. indefinite quantity contracts. basic ordering agreements. and consultant contracts. However:

page 17



rogram (VSp) Benefits for M&O Permanent (FuH—Service) Employees. A
targeted voluntary Separation pro ETAM may be offereq to full-service M&O employees in excess positiong
based on the DOE-approved work force analysis. If g vsp i Ottered. participants wil] be provided twq
weeks of pay for each year of service Up to 26 years uf service. Employees who accepted severance pay

o

from Du Pont on April 1. 1989 (caleulated bagsed o service through September 30, 1985). will recejve two
weeks of pay for each year of'service after September 3(). 1985, Employees who retired from Dy Popg on
March 31. 1989 ynd were rehired by Westinghouse on April L. 1989, wi] Ieceive two weeks of pay for each
yedr of service after April [. 1989, '

In addition, employees approved for the VSp may be eligible to recejye the Displaced Worke, Medical
Benetits. automatic vesting in thejy SIP or 401(k) plan, relocation assistance, educationa] assistance or
“Ompany-sponsored training. Employees Assistance Program services, and outplacement assistance. These

determined baged dn excess POSItions. within thyt SPeCIfic contractor’s Seniority units. If 3 larger number of
employees in 4 seniority unit were o apply for the VSp. than the cap allowed, approva for VSP participation
would be given to the MOost senior applicants by unit seniority. ' .

For WSL. interny) procedure [-2629 referenced ip Attachment § wou]d be utilized for vsp applications that
cxceed the cap in any category.

Consistent with the DOE-HQ euidelines, individug|s would not be ottered Opportunities to participate in
voluntary separations programs unless sutticient PeIsonnel are available within eXisting Statfing to fulfill
mission requirements. To maintain the integrity of the COre competencieg required to safely and responsibly
Operate the Site. contractor managemen feserves the right o deny participation in & VSP when the loss of
the position woug adversely affect Sjte operations and the position could not be tilled internally with a
qualified cmployee. In addition. contractors gre required to obrain approval trom the DOE-SR Assistant
Manager fo Business and Logistics prior ¢ dny new hires being made to £ positions that were vacated by

VSP Participants,
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[t a VSP were offered. eligible employees would be attorded reasonable period of time to consider VSP
participation. All employees who were approved to participate in the VSP would be required to sign a
General Release and Waiver form and will also be given seven days to rescind the General Release and
Waiver form. if the employee desires. According to the General Release and Waiver agreement. it VSP
participants are re-employed at SRS by their former Site employer or any other current or future DOE
contractor or subcontractor at the site within a one-year period after taking the VSP. they may be required to
pay back the pro ratd share ot this benefit. This employment restriction includes but is not lmited to
temporary employment service contracts. general rask order assignments. indefinite quantity contracts. basic
ordering agreements. and consultant CONLracts. However. this does not include employment with a company
providing supplies. equipment. materials. commodities. or services to the site undera fixed-price contract or,
purchase order. 1n addition. WSRC. BSRIL. BNFLSR and B&WSR nonexempt employees. and WSI non-
bargaining unit employees who elect voluntary separation forfeit their recall rights.

c. BSRI Construction Craft Voluntary Separation Program. If voluntary separations programs Wete
offered. BSRI construction craft workers who meet the eligibility criteria listed in Section V.C.1.b. would be
allowed to voluntarily separate (when a reduction in force 1s scheduled in their specific craft and/or
occupational code). if they indicated their interest in participation during the open window period. In such
circumstances. eligible construction craft workers would be offered a special one-time benefit equal to SIX
weeks pay at the hourly rate tunes 40 hours per week. In addition. eligible workers may be otfered
educational assistance Of company—sponsored training assistance and relocation assistance. Any terminated
construction craft worker would have access to the Outplacement Resource Center for as long as the Center

is operating.

The education assistance and relocation assistance benefits would be consistent with the benefits described in
Section V.C.1.a and in the BSRI construction cratt package (Attachment 5). '

To be eligible for the above benetits. excluding outplacement assistance. BSRI construction craft workers
must meet the Job Attachment Test criteria for intermittent workers/construction workers as outlined in the
DOE-HQ Draft Interim Guidance tor Contractor W ork Force Restructuring and as noted in Section v.C.L.b.

BSRI construction craft workers who accept the above.benefits may be required to pay pack a pro rata share
of this benefit if they are re-employed on the Site for construction work within six weeks after being
separated.

D. Outsourcing and Privatization - Contract reform. which includes outsourcing and privatization of
activities where cost effective and appropriate. is one of the major Departmental initiatives. The work torce
restructuring implications of such decisions will vary. and existing employees may Or may not receive job offers
from the new employers. It they do receive offers of employment. the terms and conditions ot such employment
may of may not differ from their existing terms and conditions of employment. For example, in some Cases. the
compensation levels may he different. and service time with the tormer employer may not be recognized a8
creditable toward the new employer’s benetits such as retirement. severance pay. vacation. etc. The degree to
which contractors v subcontractors of outsourced functions are directed to provide an employment preference
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to displaced workers may also vary. In addition. the ¢xpected duration of the employment may be limited o it
could possibly provide substantial or potential long term employment opportunities with customers other thap
DOE. '

Considering the diverse situations that can be possible in outsourcing and privatization. treatment ot outsource
workers will be evaluated as part ot each outsourcing and privatization activity. The following are examples ot
factors that will be considered:

I In cases where the Department does pot impose any employment or compensation protection
requirements on contractors or subcontractors of vutsourced functions. other than those legally required. so
that it has discretion on who it hires and what compensation package it provides, it may be appropriate to
consider providing benetits equivalent to what the predecessor employer provides to involuntarily separated
workers. '

2. In cases where 2 requirement is imposed tq initially otter employment to the displaced work force, where
qualified. and overall compensation is roughly comparable, or service credit is carried over to the outsourced
company. it may be appropriate not to provide separation benefits. This may especially be appropriate in
nstances where the prospect of long term employment is good.

3. In cases where the outsourced contract or subcontract may be of uncertain or limited duration. protection
of separation credits and work force restructuring plan benefits may be considered for a limited period of
time. up to two years. following transition to.the new employer. In such cases, employees may be offered
Separation benetits only if they were laid off from the new contractor during the specified time period.

VL. Ongoing Stakeholder Consultation Process

Stakeholder participation has played an important role in the site’s work force restructuring programs in the past
and was a significant factor in the development of this revised Plan. which was prepared in response to the
comments received trom stakeholders with regard to the March 1996 draft amendment to the site’s 1995 plan.
DOE-SR intends to continue its commitment to keeping its stakeholders informed of work force restructuring
initiatives and activities.

Employee stakeholder consultation will continue ty be an ongoing part of any work force réstructming initiative.
and to the extent practicable. public stakeholder consultation will be conducted when significant modifications in
this Plan are anticipated. If it is determined that public stakeholder consultation is warranted, the stakeholder
consultation process will be initiated similar.to past practice which is summarized below.

General guidelines that will continue to be used for mitiating stakeholder consultation: Aletter from the DOE-
SR Manager and/or contractor management will be sent o all employees (see Attachment 9), to community
stukeholders, and to the media announcing significant reductiong are being projected. Efforts will continue to be
made to provide this announcement 120 days in advance of mvoluntary separations, and if possible. g designated
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time period of at least 14 days will be scheduled to receive public stakeholder comments when warranted. At the
time of this announcement or shortly thereafter. stakeholders will be provided with an overview of as much
information as possible ubout projected restructuring activities. including proposed strategies and schedules. the
times and locations of the stakeholder consultation meetings. it any. and the addresses where written comments
can be sent. ~

A variety of mechanisms have been established during previous work torce restructurings to collect meaningtul
input from employee and community stakeholders and to ensure that all comments are considered. Future
downsizings will most likely use some or all of the mechanisms used in the past. including separate meetings for
both employee stakeholders and community stakeholders in which transcribers are used to record issues and
concerns which need further review by DOE-SR or contractor management. establishing addresses to receive
and review written comments submitted through on-site E-mail. otf-site Internet, site mail, and postal service:
manning a Work Force Restructuring Hotline: establishing a Work Force Restructuring Information Center as a
central point to respond to questions and concerns: publishing commonly asked questions and answers (Q’s and
A’s) to all site employees: and using the Q's and A's as discussion points in managers’ meetings or other
communications with theif employees. :

V1L Community Assistance Program

The intent of the Community Assistance Program is to create business development opportunities that would
mitigate potential economic dislocation in South Carolina and Georgia. In order to achieve this objective, the -
Site continues to place special emphasis and management Jttention on community assistance and outreach. With
more structured and focused programs being developed. Congress continues to support the activities in this area.

Specitically. Section 3161 of the National Defense Authorization Act for Fiscal Year 1993 authorizes DOE to
provide financial and other assistance to communities. industries, economic development agencies and other
government agencies to mitigate the etfects of downsizing. [n no event, however, will DOE funding be spent to

support lobbying or political activity directed to representatives of the federal government.

The Department's goal is to apply much of the community assistance tunding to innovative technology transter
and economic diversification programs conceived and designed to attract the investment of funds from other
Federal programs. state governments. and private industry for mutual benefit. Projects will be selected and
partnerships will continue to be pursued based on the merit of proposed concepts and the ability to create new
and permanent jobs in the local region. Asset reuse of excess property to attract industry'will also be pursued.

DOE may award sole source subcontracts or concur in such award by the management contractor, including
leasing of site facilities it necessary. to businesses formed by existing site employees or displaced site employees
(referred to as Spin-Oft businesses) when: The proposed business is determined to be economically viable:
similar products or services are not currently being provided to SRS by an existing private sector entity located
in the five-county region: cost and prices are fair and reasonable: the business is pursuing a combined SRS and




commercial customer base: and Support of the business is consistent with the Site’s requirements and
privatization policy..

As the various projects take shape under the leadership ot the DOE s Office of Science. Technology. and
Business Development. the Sites 1995 Community Assistance Plan will be adjusted as APPropriate to ensure thay
the programs and projects initiated under the plan are supportive of the regional vision. However. those Special
community outreach programs such as the Local Procurement Program. the Local Labor Usage Program, and
the Technical and Industrial Assistance Program initially approved in the 1995 plan will continue to be utilized
when necessary.

VIII. Notification Plan

A. Announcement of Anticipated Reduction in Force - To the extent possible, a 120-day notification will be
made to employee and public stakeholders prior to mvoluntary separations. When this is not possible. 4s much
advance notice will be given as possible. (See Attachment 9 for sample notice.) '

B. Request to HQ to Implement Plan - To the extent possible. the items listed in Step 9 of the Ten Step
Process in Section IV.C. will be tormally submitted to DOE-HQ for approval ten days in advance of the
Proposed date to implement this Plan, When a phased approach is planned for work force reductions. the request
for approval may include actions that are anticipated gver a period of one year or more, but wil] occur
intermittently over that time period, thereby allowing the site to implement the reductions as needed. In such
cases. DOE-HQ would be notified prior to implementation ot each phase of the layoffs.

C. Request to HQ to Modify Plan - Proposed moditications to this Plan, if any, will be torwarded to DOE-
HQ ten days in advance of proposed implementation it they do not have a significant financial umpact or if no
major changes are being proposed in the restructuring strategies. If major changes are being considered, a draft
proposal will be submitted tor DOE-HQ approval to issue to stakeholders for comment. Subsequent to the
stakeholder consultatipn period. a formal proposal will be submitted to DOE-HQ with a target of one month in
advance of implementation. Stakeholders will also be notified of the approved modification(s).

D. Workers Adjustment and Retraining Notification (WARN) Act Notifications - When WARN thresholds
are met. covered workers and their representatives will be notitied 6() days in advance of the individual
employees’ involuntary separation. (See sample letter in Attachment 2.) In such cases, 60-day notifications will
also be sent to appropriate state and local otficials. consistent with WARN requirements. (See sample letters at

Attachment 4.)




IX. Evaluation and Reporting

A. Evaluation - The following items will be reviewed as part of the evaluation process:

L

(S I RO

Assessment of Performance Outcomes against Performance Measures

EEO Adverse Impact Analysis

Assessments of Lessons Learned including comments from separated employees
4 Work Force Planning and Analysis Improvements

b. Communications [mprovements

¢. Strategy Improvements

4. Other Improvements

B. Contractors Implementation Reports - To the extent possible. contractors will provide the following
information to DOE-SR within 30 days of completion of the work force restructuring and update any changes
monthly thereatter-as lodg as costs are being incurred for work force restructuring programs or beneflts :

C.

Background including the reason for work force restructuring

Employee groups covered

Actual compared to planned reductions identitied in the Work Force Analysis

Status of existing and planned retraining programs _ ' _
Numbers of participants in voluntary and/or involuntary separations compared to projections
Status of outplacement assistance (narrative and statistical data)

Status of community assistance programs compared to planned results

Dates that scheduled milestones wete completed ' '

Budget costs compared to projections

Summary of-stakeholder consultation process including primary concerns and dispositions
Performance outcomes comapred to performance measure objectives '
Statement as to whether adverse EEO impacts resulted from involuntary separations, and if so, its extent,
the business necessity. and a description of the efforts taken to prevent adverse impacts
Lessons Learned '

Moditications to Plan being considered. if any

Projections of future restructurings. it any

Annual Work Force Restructuring Implementation Reports -Reports to DOE-HQ will include the
information listed in paragraph B. above. and will update any changes on an annual basis thereatter as long as
costs are being incurred for work force restructuring benefits or programs.




X.  Schedule Plap

The anticipated schedule for future work force restructurings will most likely be based on nvoluntary Separations
only and will generally follow the scheduyle below:

Day

- 30

Section IV.C.. Step 4. items I-4 submitted by contractor to DOE-SR
Work Force Rcstructuring Announcement

Preliminary work force planning (Section IV.C. Step 4, items 5-8) submitted by contractor to
DOE-SR

Designatst! employee stakeholder consultation period: community stakeholder consultation
period. if warranted: may include emplo ¥e€ or community stakeholder meetings, if warranted.

<

Final proposed work force planning and analysis package (Section, IV.C,, Step 4, items 9-12)
submitted to DOE-SR for approval :

Training for affected managers and gthers responsible for exécuting and administering the Plan
DOE-SR submits Implementation Plan to DOE-HQ for approvél, if required

HQ approval to imblement Plan |

Match}ng process. intervie.ws and reassignments of exempts; Bumping process for non-exempts
Individual RIF letters and packages prepared and distributed to dppropriate managers

60-day WARN notifications issued if required (may be staggered to accommodate project or
Program completion consistent with Section VIIL.B.)

Completion of first phase of RIF
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XI. Budget Plan .

When submitting the request to implement this Plan. a participant and cost matrix similar to that developed by
DOE-HQ for use in the Annual Implementation Reports will be provided showing the projected costs. In

addition. calculations wil

I be provided showing any salary savings being planned that would offset the cost of

severance pay or uther separation benefits.

XII. Conclusion

This Plan will serve as th
amended or revised.

e guide tor each aspect of work torce restructuring in the future unless otherwise

S
n



- ATTACHMENT 1:

| :Summary of Changes to the FY 1995 Plan
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Changes from the
FY 1995 Worker Transition and Community Assistance Plan

The expectation that future voluntary separations programs will be limited is addressed and explained.
Covered workers now include employees of B&WSR and BNFLSR.

Changes were made in the Voluntary Separation Program and in t'he Early Retirement Incentive.
The'Generul Release and Waiver torms were moditied.

Company-sponsored training was added to the voluntary separation program benefits.

Eligibility tor outplaceme-gt assistance for intermittent workers was broadened.

The ‘pref'erence-in-hir'mg Leneﬁt tor craft workers was expanded.

The order or'precedéncé-tbr-hh'ing under the preference in hiring benefit was m‘odiﬁed.

The requirement that the Assistant Manager for Business and Logistics is to app1ove new hires to full vacanc1es
created by the VSP or by an involuntary separation was added.

A descnptxon of how SRS will 1mplcment the Ten-Step process in the Work che Planning guidance is included.

When budget issues are a factor in downwmo a Lommltment 1S being made to xev1ew other areas for cost
reduction prior to- JmplcmcntmtT a reduction in force.

.

Additional emphasis is being placed on retrainirg in an etfort to mitigate separations.
A general guide tor establishing a schedule for work force restructuring is included.

The documents. data and schedule for submitting Implementation Reports are identified. -

The Plan is now future-oriented instead of following the past practice of describing how work force restructuring
activities were lmp]emented

More emphasis is placed on documenting that current and future missions and programs have been included in
work force planning and analysis. ' '

The use ()f timing separations early in the process is added as a strategy to mitigate separations.
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The Plan sets thresholds for DOE-HQ approval to implement the Plan and lists documents to be provided to

DOE-HQ when approval to implement the Plan is requested.

Options for consideration in outsourcing and privatization initiatives are included.

The requirement for performance measures is added.

Using a phased approach to implement this Plan is addressed.
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Westingnouse
Savannah River Company
Alken, SC 29808

BN Fl_

(EXEMPT NOTIFICATION LETTER)
DATE

Dear John P. Doe:
WARN L AYOFF NOTIFICATION

Due © budget reducnons and changing missions at the Savannah River Site (SRS), Westinghouse
Savannah River Company (WSRC), along with partners Bechrel Savannah River Incorporated
Babcock and Wilcox SRC, and Bridsh Nuclear Fuels Limited SRC reevaluated the composition of
the work force. Analysis of current and furure work requirernents and anticipated funding levels
resulted in restucturing the work force w© reduce siaffing levels in cerain job classifications.

You have been affected by this work force resmucruring. In 1988, Congress passed the Worker
Adjustment and Retraining Notificadon Act (WARN), which requires the Company to give
employees official notice of a pending layoff. In compliance with the requirements of this Act, you
are hereby notified that you will be laid off effectve

WSRC, its partners and the Deparmment of Energy appreciate and thank you for your loyal service.
We regret the necessity of this action. You are endtled 1o certain benefits, including severance pay
and extended medical benefits, among others, according to your eligibility.

Today will be the last day you will be e xpected to report to work at your usual workplace.
However, you may request to work a porton of your 60 day notice. In that case, you will need to
complete a request form, determine the length of time you want to work, sign and submit to your
manager for approval. If approved, you will be reassigned to the Resource Centrer art the.
completion of the agreed upon work date. If denied, you will be reassigned to the Resource Center
immediately for 60 days from the date of this letter.

You will be pmd unil (and including) _ unless you obrtain new employment prior o
this dare. Should you obtain employment during this 60 day period, you are to inform SRS
personnel ar the Resource Center. You will be pald your salary up o the date of your requested
separation, and you will be eligible for established severance and 3161 benefits.

This layoff will be permnanent, and there are no bumping rights. You may direct questions
regarding your layoff or other informadon pertaining 1o this notice to my attention or to Lamar
Cherry, SRS Human Resources Staff, at 3555 Richland Avenue West, Aiken, SC, (803) 644-
1600 or (800) 368-7333.

Sincerely,

Signarure

Work Phone:

OIR 15-47# (Rev 3-11.97)

Sinras:

In-12460.10



Westinghouse g

Savannah River Company
&

Alken, SC 29808
(NON-EXEMPT NOTIFICATION LETTER)
DATE

Dear Jane Doe:
WARN LAYOFF NOTIFICATION

Due to budget reductions and changing missions at the Savannah River Site (SRS), Wesdnghouse
Savannah River Company, along with partners Bechtel Savannah River Incorporated, Babcock
and Wilcox, and British Nuclear Fuels Limired reevaluated the composition of the wark force.
Analysis of current and future work requirements and andcipated funding levels resulted in
resmmucturing the work force to reduce staffing levels in certain job classifications.

You have been affected by this work force resucturing. In 1988, Congress passed the Worker
Adjusmment and Retraining Notification Act (WARN), which requires the. Company to give
employees official notice of a pending layoff. In compliance with the requirements of this Act, you
are hereby notified that you will be laid off effective .

(WSRC, BSRI, B&W, or BNFL) and the Deparunent of Energy appreciate and
thank you for your loyal service. We regret the necessity of this acdon. You are entirled to certain
benefits, including severance pay and extended medical benefits, among others, according to your
eligibility. ~ .

Today will be the last day you will be expected 1o report to work at your usual workplace.,
However, you may request to work a portion of your 60 day notice. In that case, you will need 10
complete a request form, determine the length of time you want to work, sign and submir to your
manager for approval. If approved, you will be reassigned to the Resource Center at the
completion of the agreed upon work date. If denied, you will be reassigned to the Resource Center
immediately for 60 days from the date of this lerter.

Bumping Rights 1o which you may have been enrtled in accordance with Human Resources
Policies, Practices and Procedures (Manual 5B) have been carefully applied. Regretfully, all
bumping rights have been exhausted. This layoff will be permanent. However, you are eligible
for recall rights for two years should any openings occur in your field or occupadon.

You may direct questions regarding your layoff or other information perrzining to this nodce to my
attenton or to Lamar Cherry, SRS Human Resources Staff, at 3555 Richland Avenue West,
Aiken, SC, (803) 644-1600 or (800) 368-7333.

Sincerely,

Signature
Work Phone:

OSR 25-42F (Rev 2-11-9T)
Storeil S0 546010



Summary of
1996-97 Workforce Restructuring
Benefits Continuation Alternatives

Involuntary (Non-Craft) Separations

MEDICAL BENEFITS

WSRC and BSRI Employees involuntarily separated (who are not retiring with 15 or more
years of eligibility service with WSRC or BSRI) have three options for continuing
medical coverage. You must elect one of the following options:

Option 1: 3161 Extended Medical Benefits. Through the Involuntary
Separation Package '

. Provides Health Choice Medical Coverage option -- Prime, .Standard, HMO or Basic -
- you were enrolled in while you were an active employee

. Year 1: Employee pays the active employee premium rate during the first yéar
fatlowing termination of employment. Rates are subject to change beginning January
1 of each calendar year. Employee premiums are to be submitted monthly by
personal check to Blue Cross/Blue Shield (BC/BS) following receipt of invoices. The
effective date for extended benefits coverage will be the first day following
termination of active employee coverage which requires a full monthly premium
payment (rather than pro-rata for any mid-month effective dates).

1997 Health Choice Medical Coverage Monthly Premium Rates:

Coverage Level Prime _ Standard HMO ___Basig
Individual . $51.00 - $10.00 $10.00 $0.00
Two person $111.00 $28.00 $28.00 $5.00
Family $156.00 $53.00 $53.00 $10.00

Year 2: Employee pays 1/2 COBRA rate the second year (13th month through 24th
month following termination of employment). At this time, we do not know the full
COBRA rates for 1998 and beyonc.

“Year 3 and Subsequert Years: Employee pays full COBRA rate during the third and
subsequent years (starting the 25th month following termination aof employment).
COBRA rates are reviewed and revised each calendar year.

If the separated employee's premiums are not received by BC/BS by their due dates,
coverage will terminate effective to the last premium payment period and cannot later be
reinstated.

Coordination of Benefits.does not apply since employees and their dependents are not eligible

for this Extended Medical Benefits coverage if they are, or become, eligible for coverage
elsewhere (including through Medicare).

09/96 Rev 96/97-1
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You and your dependents are no longer efigible for 3161 Extended Medical Benefits when you
become ELIGIBLE for medical benefits from another plan. However, the 3161 Extended
Medical Benefits can continue during a required waiting period (if applicable) for new
coverage to begin since you are not yet eligible for benefits from another plan. For example,
if yoh take a new job that offers medical benefits that become effective 30 days after your
new job begins, you can continue your 3161 extended coverage during the 30-day wait.

It you are eligible for coverage from another employer, but that employer's coverage
contains a pre-existing condition limitation/exclusion, the 3161 Extended Medical Benefits
will apply coverage to the pre-existing condition limitation/exclusion ONLY (since you are
not eligible yet for benefits for the pre-existing condition from another plan.) Claims
should be filed with the other employer's insurance plan first. Then an Explanation of
Benefits from the other employer's plan (showing the benefits coverage limitation/
exclusion for the pre-existing condition) should be filed with the WSRC Plan
Administrator (BC/BS). :

Eligible participants include only those dependents who were covered under the WSRC
medical plan immediately prior to termination of active employee coverage. Dependents can
be covered without the employee being covered, if the dependent is not ELIGIBLE for coverage
under another plan. For example, if a terminating employee is age 65 (or older) and
eligible for Medicare (and therefore not eligible for 3161 Extended Medical Benefits) and
the employee has a spouse who is age 62 (who is not eligible for coverage under another
employer or through Medicare), then the spouse alone is eligible for coverage under the -
3161 Extended Medical Benefits and the single person rate would be applied.

You can add/delete dependents to your 3161 Exiended Medical Benefits Coverage with a
“qualitying event” provided you notify BC/BS of your qualifying eventrequest for change no
more than 60 days after the qualifying event occurs.

Dependents who experience loss of eligibility for 3161 Extended Medical Benefits Coverage
due to a "subsequent qualifying event” (e.g. divorce, death of spouse, children no longer
meeting the eligibility provisions of the Plan) are eligible to continue 3161 Extended
Medical Benefits coverage for a maximum of 36 months from the loss of active employee -
coverage/termination of -employment provided all of the following are met: (1) they were
covered by the WSRC medical benefits plan immediately prior to termination of active
employee coverage, (2) they were continuously covered under 3161 Extended Medical
Benefits, (3) the subsequent event occurred no more than 18 months from the loss of active
employee coverage/termination of employment, and (4) they provide BC/BS formal
notification of the qualifying eventrequest for change no more than 60 days after the
occurrence of the subsequent qualifying event.

Option 2: Normal COBRA Benefits

COBRA conlinuation coverage must be elected no more than 60 days after termination
of employment. Enroliment will be in the same Medical Choice in which you were
enrolled just prior to separation from WSRC or BSRI (Prime, Standard, HMO or
Basic Choice). The effective date of COBRA continualion coverage will be the date
following the last pay period after separation (which is the date that insurance
coverage as an active employee lerminates).

09/96  Rev 96/97-1
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Separated-employee peys full COBRA rate monthly by personal check. Employees
will be sent invoices by BC/BS. (Note: A full monthly premium payment will be
required rather than a pro-rata amount for mid-month effective dates). Up lo 18
months coverage is available as long as premium payments continue to be made to
BC/BS.

If coverage is not elected within 60 days after termination of employment and/or
applicable premiums are not received by their due dates, coverage will lerminate
effective at the end of *he last premium payment period and eannot later be
reinstated. '

When continuing medical coverage through COBRA, you may add/delete dependents
only upon the occurrence of a "qualifying event.” You may change your coverage
option (for example, from Prime Choice to Standard Choice) to become effective at
theé beginning of the next calendar year. Further information about COBRA is
contained in the Emplovee Benefits Handbook, General Information Booklet, page 10.

COBRA Medical Rates (1997) are as follows: ' .
Coverage Level Prime - Standard HMO Basic
One person $297.05  $201.67 $201.67 $139.16
Two person $579.25 $393.27 383.27 $271.36
Family $742.63 $504.20 $504.20 $349.89

COBRA rates are reviewed and revised each calendar year.
Option 3: No Coverage
Coverage terminates for claims incurred after termination (as of the last day of the

pay period) without continued participation by payment of employee premiums
under 3161 Exiended Medical Benefits or by electing normal COBRA benefits.

WSRC and BSRI "Dual Couples” (Both Spouses Work for WSRC or BSRI)

Loss of your employment or your spouse's employment is considered a "qualifying evenl” for
adding/deleting dependents from coverage under the WSRC Health Choice Plans.Therefore, an
employee who separates from WSRC or BSRI, and whose spouse also works for

and is eligible for WSRC Health Choice coverage, can be covered by their actively

employed WSRC and BSRI spouse. The aclive employee will need to contact Benefits
Administration to obtain the necessary forms to add dependents (children and/or

spouse) and to obtain instructions regarding information that needs to be submitted to move
over “claim history” for deductibles, etc. Coverage must be elected to become effective on
the day immediately following the pay period in which the employee separates from WSRC or
BSRI employment (the "qualifying event™/"loss of spouse's employment’). Forms 10
add/delete dependents from coverage must be submilted by the active employee 10 (and
received by) Benefits Administration no more than 60 days after termination of spouse’s
employment. With a "qualifying event" the active employee can add/delete dependents to the
WSRC Health Choice coverage options in which the active employee is currently

enrolled, but cannot change his or her Heaith Choice medical, dental or vision coverage
options.
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Coverage for employee and eligible dependents can be obtained under COBRA at the
separated employee's expense.

COBRA continues the Dental Choice in which the employee was enrolled (Prime or
Standard) just prior to separation.

Separated employee pays full COBRA rate monthly by personal check to BC/8S.
Coverage must be elected to become effective immediately following the last pay
period after separation/termination of employment. Up to 18 months coverage
available with continued premium payments.

Can add/delete dependents with a "qualifying event" when continuing dental coverage
through COBRA. Further information about COBRA is contained in the Employee
Benefits Handbook, General Information Booklet, page 10.

If coverage is not elected within 60 days after separation/termination of
employment, or if applicable premiums are not received by BC/BS by their due
dates, coverage will be terminated effective with the last premium payment period
and cannot later be reinstated. '

COBRA Dental Rates (1997) are as follows:

Coverage Level Prime Standard
One person $35.87 $19.07
Two person $60.90 $30.66
Family $84.36 $41.52

COBRA rates are reviewed and revised each calendar year.

VISION CARE BENEFITS

if you were enrolled in the Vision Care Plan just prior to separation, COBRA
continuation coverage is available at your expense for up to 18 months with
continued premium payments:. In the event the Vision Plan should be changed or
discontinued for active employees, such changes would likewise effect COBRA Vision
Plan participants.

If coverage is not elected within 60 days after separation/termination of
employment, or if applicable premiums are not received by BC/BS by their due
dates, coverage will be terminated effective with the last premium payment period
and cannot later be reinstated.

COBRA Vision Rates {1887) are as follows:

One person’ $5.06
Two person $10.12
Family $15.66

COBRA rales are reviewed and revised each calendar year.



FLEXIBLE SPENDING ACCOUNTS

“If currently enrolled, conlinued participation and coverage through COBRA is
available for the Health-Care Flexible Spending Account (FSA). Cost for continuing
Health Care FSA participation through COBRA is 102% of the employee's active pre-
tax contribution amount and is submitted to BC/BS by personal check on a monthly
basis. Therefore, the tax advantages of continuing Health Care FSA participation are
lost, but a separated employee may wish to continue participation in the Health Care
FSA through COBRA in order to be reimbursed for out-of-pocket medical expenses
incurred after termination of employment so as not to forfeit FSA contribulions that
had been made prior to separation.

If you do not elect to continue your Health Care FSA participation through COBRA,
your Health Care FSA will be terminated as of the date of your termination of
employment. Any FSA claims for out-of-pocket medical expenses incurred after
your separation date will not be reimbursable by BC/8S unless you have elected 10
continue participation in the Health Care FSA through COBRA. For eligible health
care expenses incurred prior 1o separation, a "Flexible Spending Account Health Care
Reimbursement” form must be submitted to BC/BS postmarked by April 15 of the
following calendar year; any reimbursement form postmarked after that date will
not be eligible for reimbursement and contributions remaining in your Heaith Care
Flexible Spending Account will be forfeited.

COBRA continuation coverage is not available for the Dependent Care FSA. Any out-
of-pocket dependent care expenses incurred after the last day of the pay period in
which separation occurs will not be reimbursable by BC/BS.

Refer to page 15 of th_e Flexible Spending Accounts Booklet in your Employee Benefits
Handbook for more information about FSA continuation.

NON-CONTRIBUTORY LIFE INSURANCE

“ If you have completed between one and six years of Eligibility Service as of the date
of your separation/termination of employment, your Non-Contributory Life
Insurance coverage will continue for one year. !f you have seven or more years of
Eligibility Service as of the date of your separation/termination of employment,
your coverage will continue for two months for every year of Eligibility Service you
earned with WSRC or BSRI, Weslinghouse Electric Corporation, Bechtel Group Inc.
or an affiliated entity cf one of these corporations. If you return to work, your
coverage will automatically be restored.

WSRC and BSRI pay the entire cost of the extended Non-Contributory Life insurance
Coverage.

Upon termination of your extended Non-Contributory Life Insurance coverage you
may convert to an individual policy through Connecticut General Life Insurance
Company (CIGNA). !f you wish to convert your coverage, you must submit a
conversion application to CIGNA within 31 days of the termination of your exiended
Non-Contribulory Life Insurance coverage.
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CONTRIBUTORY LIFE INSURANCE

If you have completed between one and six years of Eligibility Service as of the date
of your separation/termination of employment, your Contributory Life Insurance
coverage will continue for one year.. It you have seven or more years of Eligibitity
Service as of the date of your separation/termination of employment, your coverage
will continue for two months for every year of Eligibility Service you earned with .
WSRC or BSRI, Westinghouse Electric Corporation, Bechtel Group Inc. or an
affiliated entity of one of these corporations. If you return to work before your
extended coverage ends, your Coverage will automatically be restored. To reapply,
you must contact Benefits Administration within 60 days of your re-employment.

- WGSRC and BSRI pay the entire cost of thelextended Contributory Life Insurance
Coverage.

Upon termination of your extended Contributory Life Insurance coverage you may
convert to an individual policy through Connecticut General Life Insurance Company
(CIGNA). if you wish to convert your coverage, you must submil a conversion
application to CIGNA within 31 days of the termination of your extended Contributory
Life Insurance coverage.

DEPENDENT LIFE INSURANCE

Conversion to an individual policy for Dependent Life is available through
Connecticut General Life Insurance Company (CIGNA). The level of coverage may not
exceed the level of coverage under the Company Plan you had for your dependents as
an active employee. Cost of conversion to an ordinary life policy is determined by
CIGNA according to the age of insured(s). The conversion coverage is considerably
more expensive because it is not a continuation of the current WSRC and BSRI group

. lerm life insurance rates. However, the advantage offered by conversion is the
guarantee of insurability at current Coverage levels regardless of the health status of
the insured(s).

Application for an individual Dependent Life Insurance policy must be made to CIGNA
within 31 days from the date Coverage was terminated (see page 21 of the Life
Insurance booklet in your Employee Benefits Handbook).

Premiums must be paid by the employee/dependent directly to CIGNA. Additional
information about conversion will be mailed to your home.

ACCIDENTIAL DEATH AND DISMEMBERMENT INSURANCE

Coverage ends on the last day of the month in which you separale/terminate
employment with WSRC or BSRI. There are no conversion privileges.



‘SAVINGS AND INVESTMENT PLAN

Account Balance of $3500 or less -- Employee must receive a full
distribution of the vested account balance.

Account Balance of more than $3500 -- Employee may leave money in the
account or receive a full distribution of the vested account balance. If employee
leaves money in the plan, it can remain in any of the fund options.

Vesting -- Employees who do not have three years of Eligibility Service at the time
of termination, will automatically be vested in Company matching contributions and
the earnings on those contributions.

SIP Loan -- Outstanding loan balance must be repaid or it will be deemed a

distribution.

SIP Service Center -- Call the SIP Service Center at 1-800-360-2747 to
determine specific distribution and loan options.

PENSION

Vesting -- Employee is vested if he/she has five years of Eligibility Service.'

Benefits -- If employee is vested, he/she is entitled to an unreduced pension
benefit from the Plan at the normal retirement age of 65. Employees who have five
through nine years of service will be eligible for a vested pension at age 65. Those
who have 10 through 14 years of service may receive a vestled pension when they
reach age 60. Those who have 15 or more years of service may receive a vested
pension when they have reached the age of 50. Anyone who's vested pension has a
present value of $3500 or less will receive their calculaled amount as a “cash out
payment”, which may be rolled over to an IRA or possibly another qualified

-retirement plan.

EDUCATIONAL ASSISTANCE

Educational assistance will be made available to those eligible employees to
cover tuition, fees, books, laboratory fees, or other required expenses for an
approved course. The amount of assistance available is not to exceed $10,000 over a
four-year period. Students are required to salisfactorily complete the coursework
to continue to receive this benefit. Eligible individuals must be enrolled at an
educational institution that is regionally accredited or approved for Veterans
Administration benefits. These disbursements are also subject to federal and state
taxes. :
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BELOCATION ASSISTANCE
. Eligible employees who are voluntarily and involuntarily separated will be eligible
for reimbursement of relocation expenses up to $2000 if they are hired to fill g
position at another DOE, Westinghouse, Bechtel, B&W, BNFL or WS! location within

one year of separation, and if the hiring location's policies and practices do not cover
full reimbursement of relocation expenses.

R R E

. Outplacement services will be provided according to the Involuntary Separation
Benefit Matrix attached to this Summary.

SEPARATION PAY

For Exempt Employees, separation pay will include both Severance Pay and
payment for Unused Vacation Aliowance. Severance pay will be calculated at the rate
of 1 week of pay for each full year of eligibility service. Severance pay and Unused
Vacation Allowance will be combined into one check. Both are subject to Federal,
State, and FICA withholding tax.

For Nonexempt Employees, severance pay will be calculated at the rate of 1 week
of pay for each full year of eligibility service. Unused Vacation Allowance will be
paid by a separate check. Both are subject to Federal, State, and FICA withholding

tax. '
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CERTIFICATION OF NON-DISCRIMINATION

REV. 4
PERSONAL & CONFIDENTIAL
2/08/96
Employee Name:
Employea SSN: Race: Sex; Age;
Paosition Title: Grade: Classification (circle one):  Management  Professional
Date Assigned to Position: Adjusted Servica Date (ASD): Last lADP Rating:
1. POSITION FUNCTIONS (Aftach additional sheets if necessary for the following questions)
‘ . . . : Yas No
1. The work being performed by the affected employse was efiminated. ]
i ' Yes No
2 The work being performed by the affected employee was partially or totally assigned.to 1 1
other employee(s) within the section.
If the responsa is YES, provide the following on recipiant employaa(s):
IADP % Wark
Namae Title . Grade Raca/Sex/Aga ASD rating Assigned
Yes No
3. The work baing performed by the affected employee was partially or totally 1 [
assigned {o another section, !f the responss is YES, identify the section(s).
if the work previously performed by this employee was whoally or partially assigned to
another section, answar the following questions:
' ' ) Yes No
a. Was there a vacancy for which this employee could have been considered? [ T
Yas No
b. H YES to 3a,, were this employee's qualifications reviewed for this position? I R
it employee's qualifications were not reviewed, supply information as to why:
Yes No
e Was the employea qualified tor the position as now constituted? If NO, supply 1 3
information as to.why:
d. if YES to 3c., supply information as to why the employae was not placed in the position.
' ' Yes No
e. Is documentation®® on file for review to support this decision? K NO, supply 1 [
information as to why:
{I.  EMPLOYEE SELECTION
Yes No
1. Are thare other employess reporting to the same manager who will remain, and who — 1
perform essentially the same functions as the affected employea? If the responsa is YES,
provide the following on the employee(s): (Attach additional sheel(s) if necessary.)
. 1ADP
Name Title Grade Race/Sex/Age ASD rating % Functions

** Documentation includes, but is not limited to: Personal History Form, Employment Application, Estimates of Promotability. Merit
Increaser History, Performance Appraisals,Personnel Folder Memoranda such as notes on discussions with employaa, slc



’ , REV. 4
CERTIFICATION OF NON-DISCRIMINATION (CONTD.) 210896

page two PERSONAL & CONFIDENTIAL
| Yes No
2. Based on tha deparimaent's organization and any relevant planned organizational changes known, 1 ]

ware there vacancies in the department for which the affected employee could have been
retained or considered based on the employee's qualifications? If YES, explain why the employse
was not placed in the position: (Altach additional sheet if necessary.)

M. EMPLOYEE PERFORMANCE

Yas No
1. Was the action planned for the affected employee in any way based on performance? ] 3
Yes No
a. if your responsa is YES, Is documentation** on file for review by Human Resourcaes or - —
govermnmental agencies to support this position? .
b. it your responsa is NO to 1a., please supply information as to why.

lv. OTHER COMMENTS WHICH YOU BELIEVE ARE SUPPORTIVE OF YOUR DECISION: (Attach additional
shest if necsssary.) ' ‘

V. EMPLOYEE PLACEMENT

. Yes No
1. Was this employee eligible {o retum to nonexempt status? 3 1
: Yes No
a. if YES, did the.employee accept the option to retum to nonexsmpt status? 1 @
. . . Yes No
2. ff this employee was not sligible or chose not to return to nonexempt status, and there 1 3
wers other vacancies within WSRC, was this employee's qualifications reviewed '
for thesa positions? (if NO, supply information as to why.) .
Yes  No
a. ff YES, was this employee sslected for any of thess positions? I R .
. Yes No
b. - Is documentation®* available for review to support the reasons this employee was 1 3

not selected over other employees? (If NO, please supply information as to why.)

.3. if placed, employes's new classification (circle one):  Mgmt Prof. Nonex. Grade Levsl:
Prepared by: Date:
(Leve! 3 manager) Print Name/Signatyre Title
Reviewed by: ' Dats:
{Leval 2 manager)  Print Name/Signature Title
Reviewed by: ' ‘ Date:

(HR Mgr/Rep)  Print Name/Signature Title
** Documentation includes, but is not limited to: Personal Histery Form, Employment Application, Estimates of Promotability, Merit
Increass History, Performance Appraisals,Personnel Folder Memoranda such as notes on discussions with employes, stc

ONCE REVIEWED BY THE HR MANAGER, CERTIFICATION FORM IS TO BE FORWARDED TO:
TOM HABERSHAM, EEO MANAGER, EEQO DEPARTMENT, 719-4A, ROOM 145
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— FAX No. 8036434850

RF WESTmZhUUSS A L Scrware Building 703.4
s Savaﬂﬂah RjVEf COITIDany President Aiken, SC 29803

January 20, 1997

The Honorable Ze|| Miller
Governor '

State of Georgia

203 State Capitol

Atlanta, GA 30334

Decar Goveraor Miller:

R ADJUSTMEN G NOTIFICA N)ACT 0-379
102 s 101-210

Westinghouse Savannah River Company and its parmers, Bechte] Savannap River, Inc, B&w
Savannah River Company, and BNEL Savannah River Company, in conjunction with the U.s.
Department of Energy, Savannah River Operations Office, are implementing a work force
réstructuring plan to more efficiently accomplish the Savapnah River Site mission,

There are bumping rights for some first Iine supervisors and nonexempt employees. There are no
bumping rights for other exempt employees. o

The employees affected by this layoff work at the Savannah River Site in Aiken, Barnwel] and
Allendale counties, South Caroling, a5 we]j as the City of Aiken. The mailing address js
Westinghouse Savannah Rjver Company, Savannah Rjver Site, Aiken, SC 29803

For further informatiog concerning this notice, please contact Larry L. Myers, Vice President and
Drrector, Human Resources, WSRC, at (803) 725-8455.

Sincerely,

LS Fbore -

Ambrose L. Schwallje

AL

P.02
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Bechte]

Savannah River, Inc.
719-6N, Labar Relationg
Aiken SC 29808

Tel: (803) 657-5667

Fax: (803) 5§67-4707

PEC-SLR-97-038

March 20, 1997

Mr. Raymond E. Storey

Insulator Workers Local 92

4305 Columbia Hwy., N. i
Ridge Spring, SC 29129 ’

Dear Mr. Storey:

- PROJECT ENGINEERING AND CON, STRUCTION DMSION - SAVANNAH RIVER SITE

REDUCTION-IN-FORCE NOTIFICATION ADDENDUM (U) , ‘

Due to the nature of our ongoing work and some unforeseen drcumstances, Bechtal

Savannah River, Inc. (BSRD) has resvaluated the composition of our work force in -

" comperison to current and future work requirements. As a result of that -analysis, it is

appropniate we retain some employess from your craft that were scheduled to be laid off
effective March 23, 1997. Eight (8) employees have been selected to recejve the attached
letter éxtending their layoff date to between April 11, 1997 and April 24, 1997.

If you have any questions concerning this action, please call me gt (803) 557-5395.

Very fruly yours, : |

e E—’/M""Kﬂ

L. H. (Kay) Strickland
Labor Relations Manager

LHS:ate

Attachment (1)

Ir0354ac.dce
File: 3107.8 (1997)

'@; Bechtel Savannah River, Inc.
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BeChTe! P
Savannah Biver, Inc,

719-8N, Labor Relations

Alken SC 25808

Tal: (803) 857-5385

Taxz (803) 6674707

PEC-SLR-97-038

March 20, 1997

«<FirstName» <LastNamen

Employee Number: «EmployeeNbr~
Sacial Security‘ Number: «SocialNbr»
Dear «Titles. <LastNames:

PROJECT ENGINEERING AND CONSTRUCTION DIVISION - SAVANNAH RIVER SITE -
REDUCTION-IN-FORCE NOTIFICATION ADDENDUM ()

On January 23, 1897, you received -the attached letter informing you that you were
scheduled to be laid off on March 23, 1997.

Due to the nature of our ongoing work, and some unforeseen circumstances, it is
appropriate that we retain some of the crafts that have heen scheduled for layoff on
March 23. You have been selected for this extension, and we have therefore extended
your layoff date to between April 11, 1997 and April 24, 1997. '

The rema:':ning terms and conditions of the attached letter remain intact.

If you have any questions or issues relative to thig- extension, ple.ase direct them' to
.Kay Strickland at (803) 557-5395 or to my attention at (803) 557-5569.

Very truly yours,

M. K. Hammond
I'ield Superintendent

LHS:MKXH:atc

ttachment (1)

(r352=z.dee

File: 3167.3 (1997)

Bechtel Savananh Rivcr. Inc.
3 An Equal Opportunity Emplayer
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U. S. DEPARTMENT OF ENERGY
SAVANNAH RIVER SITE
WORKFORCE RESTRUCTURING PROGRAM
CRAFT APPLICATION FOR BENEFITS

To qualify for 3161 Workforce Restructuring benefits, [ understand that [ must meer each of
the requirements listed below and must have been laid off due to a reduction-in-force:

| must have been employed at SRS on or before September 27, 1991, and

I must have been employed at SRS within 180 days preceding the Workforce
Restructuring Notification issued on March 19, 199¢, )

I must have a cumulative site service of at least 8 120 h'ours from my initial
dcte of hire through March 19, 1996. , : -

[ also understand that if my employment qualifications are based on employment with an
employer other than BSRI at SRS, supporting documentation must be attached to this
application with its submission. '

By signature below, I hereby certify that I meet these requirements, that I hé*_vc not recerved
3161 benefits previously, and that the information I have provided 1s true and correct.

Employee's Signature
Please print the following information:

NAME: : SS#:

CRAFT PAYROLL NUMBER:

MAILING ADDRESS:

City) (State) G Codal
TELEFPHONE NUMBER: ( ) ' :

RETURN FORM TO:

BECHTEL SAVANNAH RIVER, INC.
LABOR RELATIONS 719-5N
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U. S. DEPARTMENT OF ENERGY
SAVANNAH RIVER SITE
WORKFORCE RESTRUCTURING PROGRAM
CRAFT APPLICATION FOR BENEFITS

BSRI USE ONLY

Hire Date:
Termination Date:
Reason for Termination:

Hire Date: .
Termination Rate:
Reason for Termination:

Hire Date:
Termination Date: o
Reason for Termination:

Hire Date: .
Termination Date:
Reason for Termination:

-

Total Hours through March 19, 1996 = -
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NOTE: This form was effective March 20, 1397
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Bechiel

Savannah River, Inc.
719-6N, Labar Relations
Aiken SC 29808

Tel: (803) 667-6667

Fax: (803) 5574707

' PEC-SLR-97-038

March 20, 1997

PROJECT ENGINEERING AND CONSTRUCTION DIVISION - SAVANNAH RIVER SITE
FY '96/97 WORKFORCE RESTRUCTURING PLAN (U)

Please be advised that the Department of Energy has approved the FY 1996/97 Workforce
Restructuring Plan for eligible construction craft employees, which includes several changes
from the FY95 plan. To be eligible for 3161 benefits, displaced (laid off) workers must meet the
following prerequisites;

1)

3)

The construction worker must have been employed at SRS on or befare September 27,
1991 and ‘

The worker must have been employed at SRS bet\_rveeﬁ September 20, 1995 and March
18, 1996 (180 days preceding the workforce restructuring notification issued on March
19, 1996) and

The worker 'must have a cuinulative site service of at least 8,120 hours from his/her
initial date of hire through March 19, 1996.

This special one-time benefit includes the following:

*

A one-time cash benefit equal t six (6) weeks pay calculated at 40 hours per week,
multiplied by the workers'base wage rate (FY 1997). If the employee returns to work
for BSRI, WSRC or WSI before six weeks has elapsed, a pro-rata share of this benefit
must be repaid by the employee. .

Tuition assistance of up to $10,000 over four (4) years at an educational institution that
1s regionally accredited or approved for Veterans Administration benefits.

Outplacement support including access to DOE resume data bank and resume
preparation.

Relocation assistance of up to $2,000 for movement of goods to another DOL,
Westinghouse or Bechtel location.

,@1 Bechtel Savancah River, Inec.
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Y '96/97 Workforce Restructuring Plan
March 20, 1997
Page 2

* A one tme preference in hiring, where practicable.

Therg are detailed terms and conditions which apply to each of the benefits. The BSRI Labor
Relations’ department at (803) 557-5673 is Prepared to answer questions regarding eligibili¢
and/or benefits. Y

[f you feel that you qualify for 3161 benefits, pleasa completa the attached form and return it to
the address on the form. We remain interested in disbursing these DOE benefits in a timely
and fair manner, and yowr asistance will be greatly appreciated.

Very truly yours,

A . ATk bl

L. H. Strickland ,
Labor Relations Manager

LHS:JWH:ate

1r0351ac.doe

+ I3

Beclitel Savannah River, Ine.
5‘2?'—7 An Equal Opportunity Employer
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TO: ALL ELIGIBLE WSRC & BSRI EMPLOYEES

1996 EARLY RETIREMENT INCENTIVE PROGRAM (U)

Based on comments received at recent stakeholder meetings, the Department of Energy
(DOE) has approved a 1996 Early Retirement Incentive (ERI) program that will add three
years to both age'and eligibility service for WSRC/BSRI Pension Plan.calculations. The
details of this program are outlined in this package, which has been mailed only to those
employees like yourself who we believe meet eli gibility requirernents.

The 1996 ERI is a window program, which will officially open April 29, 1996, and close
June 13, 1996. Your participation in this program is completely voluntary. This program
applies only to the WSRC/BSRI Pension Plan, and not to any other plans in which you
may have vested rights. : '

Parucipation in the ERI is limited to: (1) eligible full service WSRC and BSRI
employees; (2) eligible BSRI Option “A” Craft employees; (3) eligible employees who
retired from Du Pont and were rehired on Aprl 1, 1989 by WSRC or BSRI ,
(“Reuree/Rehires”); and (4) eligible employees who rolled over employment to WSRC
or BSRI from M.K. Ferguson, Miller-Dunn Electric or North Brothers (“Assimilees”).

With the addition of three years to both age and total elj gibility service, eligible full
service WSRC and BSRI employess and BSRI Option “A” Craft employees qualify for
an unreduced WSRC/BSRI pension. With the addition of three years 10 both 2ge and
total eligibility service, Retiree/Rehires and Assimilees can qualify for immediate
commencement of payments of their vested WSRC/BSRI pension annuity.

An esumate of your pension benefit under the terms of this program has been requested
from our actuary, and will be made available 10 you at scheduled informational meeungs
as listed in this information package. You are encouraged to carefully review all of the
information in this package, attend the informational meeungs and evaluate your plans
and options under this offer before accepting. '

If you decide to take advantage of the 1996 ERI, contact your WSRC or BSRI HR
Representative or HR Service Center to verify your eligibility and to file your acceptance
form. Acceptance forms must be submitted during the open window. All employees
acceptng the 1996 Early Retirement Incentive Program must also execute the General
Release and Waiver form on June 13, 1996 by 5:00 p.m. Census data referred to in
Paragraph 9 of the waiver will be published on Apnl 29, 1996 on ALL-IN-1 and will be
mailed to you shortly thereafier. '

OSR 25-82-W (4-89
Steres: 26-15460.00
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Eligible employees who do not wish to participate need only complete the Rejection of
1996 Early Retrement Incentive Program form included with this package, and file it
with their WSRC or BSRI HR Representative or HR Service Center.

As you may know, we will also be conducting a Voluntary Separation Program (VSP).
Employees who apply for the ERI will not be eligible to apply for the VSP. The window
to elect to partcipate in the ERI program will close before the window to apply for
partcipation in the VSP closes. The positions available for participation in the VSP will
depend in part upon the number and classifications of employess electing to participate in
the ERL Consequently, no one will know whether individual employees will be
approved for participation in the VSP until after both the ERI & VSP windows close.

If, after looking through your informational package, you still have quéstions. please
contact your WSRC or BSRI HR Representative, HR Service Center or the Workforce
Restructuring Information Center (c;ttsnsions 4-6200; 4-6264; 4-6276 & 4-6231).

I hope the enclosed material is helpful to you in making the choice that best mests your
nezds.

Aot A Holeyrr

George R. Harley, ITI, Director
Human Resources

Attachment:
* 1996 ERI Information Package
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1996 WSRC & BSRI Eérlv Retirement Incentive Program Information

Check the artachments carefully against this list to make sure thar all materials are included.
Missing information shests can be obtained by calling your WSRC or BSRI Human Resources
Representauve, HR Service Center or the Workforce Restructuring Information Center (4-6200:
4-6264; 4-6276 or 4-6231).

" You should have:

+ 1996 WSRC & BSRI Early Retirement Incentive Program Description

+ Official Form for Acceptance of 1996 Early Retirement Incentive Program

+ Official Form for Rejection of 1996 Early Retirement Incentive Program

- General Release and Waiver |

~« Official Form for Rescission of Acceptance of 1996 Early Retirement Incentive Program

*  General Information Meetings for Eérly Retirement Incentive Offer A

+  List of Human Resources Contacts for WSRC and BSRI
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1996 WSRC & BSRI EARLY RETIREMENT INCENTIVE
PROGRAM DESCRIPTION

The 1996 Early Retirement Incentive (ERI) is open to full service WSRC and BSRI employees
who with the additon of thres years o their eligibility service and three years to their age would
qualify for a 100 percent unreduced WSRC/BSRI retirement in the months of June, July, August
or September 1996. : N

Employess parucipating in the 1996 ERI are expected (o retire at the end of the earliest month in
which they first become eligible for retirement with an unreduced benefit under this ERI program
(i.e., June, July, August or September). For example: An employee who first becomes eligible
for the 1996 ERI program upon his or her birthday (or service anniversary) in the month of
August would reure at the end of that month.

The additon of three yéars to age and eligibility service under the 1996 ERI is applicable only to
the WSRC/BSRI Pension Plan, and does not apply to any other plans in which eligible
employees may have vested rights.

Employees age 50 or older (by September 30, 1996) who retred from Du Pont and were rehired -
on Aprl 1, 1989 by WSRC or BSRI and employees who rolled over from M. K. Ferguson,
Miller-Dunn Electric and North Brothers to WSRC or BSR] between November, 1989, and
October, 1992, as Assimilated employees, are also eligible to add three years to their eligibility
service and three years to their age for immediate commencement of payments of their vested
pension annuity. Retired and rehired employees will receive their medical, dental and employee
group life insurance benefits from Du Pont. Assimilated employees will receive the 3161
Extended Medical Benefits package. '

All employees electing the 1996 ERI will be paid for earned and unused vacation days accrued
through the month they separate from employment. Payment for unused vacation will be by
lump sum, subject to deductions for FICA (7.65%), state income tax (7.0%) and federal income
ax (28%).

Employees electing the 1996 ERI will not receive a separation bonus or severance péy.

. The 1996 ERI is completely voluntary, although all those eligible for this program must make
their decision to participate or not to parucipate within the open window time frame that begins
at 8:00 a.m., on April 29, 1996, and ends at 5:00 p-m., on June 13, 1996. Acceptance forms must
be submirtted during the open window. Employees who submit an acceptance form have the
opportunity to withdraw their acceptance by submitting the rescission form while the window is
open. After the window closes, and you have signed the waiver, you may withdraw from this
program by submiting the rescission form betwazn 5:00 p.m. on June 13, 1996 and 5:00 p.m. on
June 20, 1996. Employess who decide to rescind a submitted acceptance form must sign the
Rescission of Acceptance of 1996 Early Retirement Incentve form and file it with their
respective HR representatve.

Eligible employees who do not wish to participate need only complete the Rejection of 1996
Early Redrement Incentive Program form included with this package, and file it with their
WSRC or BSRI HR Representative or HR Service Center.

Eligible employees who decide 10 accept the 1996 ERI should contact their WSRC or BSRI HR
Representauve or HR Service Center to verify eligibility and o file acceptance forms. All
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employees accepting the 1996 Early Retirement Incentive Program must also execute the
General Release and Waiver form, which is included with this package on June 13, 1996 by 5:00
p.m. Employees electing the 1996 ERI are expected to remain on the rolls only through the
month in which they become retirement eligible (June, July, August or September). Retremen
will become effectuve the first day of the following month.

Keep in mind that this program is completely voluntary. Because there is a limited window in
which to decide whether or not to accept the 1996 ERI, it's tmportant that all eligible emplovees
carefully review the program details included in this mailing. In additon, eligible employess
and their spouses may attend informational mestings concerning this ERI. A schedule of these
meetings is enclosed. Itis also recommended that eligible employees consult financial planning
professionals of their choice, as well as the Social Security Administration to ask for a “Request
for Earnings and Benefit Estimate Statement.” Eligible employess also may wish to consult
legal counsel regarding their decision whether to participate in the ERIL

To aid in the individual decision making process, we have requested unreduced WSRC/BSRI
pension esumates for all eligible employees under this Early Retirement Incentive program.
These esumates will be available for eligible employees at the informational mesungs, or may be
requested in gdvance from Benefits Administration (4-6212). Remember, the estimate is only
that -- an estimate. Itis based on earnings through December 31, 1995. Final pension
calculatons for those who elect to accept the 1996 ERI will include all 1996 earnings through
the actual date of retrement.’ : _

We have also requested Westinghouse Electric Corporation Pension Plan estimates for
transferred WEC employees eligible for the WSRC 1996 ERI. These estimates will be provided
at the informational meetings. Please remember that the 1996 ERI benefits of additional years of
age and eligibility service apply only to the WSRC/BSRI Pension Plan, and will not.be applied to
any other pension estumate. Employees who may also be eligible for vested or immediate
pension payments from another company or WEC affiliate should contact that organization or its
plan administrator directly to request benefit estimates.

For addiuonal guidance on pension related issues, refer to Lhie Pension Booklet in your Employes
Beneﬁts:Handbook.



1996 WSRC & BSRI ERI
Information Package
April 25, 1996

Westinghouse Sévannah River Company
Bechtel Savannah River. Inc.

ACCEPTANCE OF
1996 EARLY RETIREMENT INCENTIVE PROGRAM

['understand that the following terms and condituons-represent an Early Retirement Incentive that
is being offered by WSRC and BSRI. With full understanding, I hereby accept the 1996 Early
Redrement Incentive offered and elect 1o retire effective the first day following the month in
which [ first become eligible. :

Terms and Conditions:

+ Eligibility is based on terms specified in the 1996 ERI program description. Your eligibility
to parucipate in the ERI program is conditioned upon your execution of the attached General
Release and Waiver on June 13, 1996 by 5:00 p.m. :

+ Calculation of a pension benefit includes three additional years of eligibility service plus three
additonal years of age, and is applicable only to the WSRC/BSRI Pension Plan.

* Eligibility for income leveling supplement, as defined in the WSRC/BSRI Pension Plan, is
based on actual age of employes at retirement. (Not eligible after age 62.)

* In order 1o pardcipate in the ERI program, you must sign this form and retum it to your

- Division HR Representative or HR Service Center during the open window period beginning
at 8:00 am., on April 29, 1996, and ending at 5:00 p.m., on June 13, 1996. Employees who

available.
* Acceptance of the 1996 Early Retirement Incentive requires full completion of the appropriate

~ section below including signatures by the employee and the employes’s WSRC or BSRI HR
Representative or HR Service Center Representative. A

* Acceptance forms submirtéd, and not rescinded, by the eligible employee during the open’
window period or the seven-day rescission period, become final and binding after 5:00 p.m.,
June 20, 1996.

ACCEPTANCE:

Employee Name (Please Print ):

Social Security Number:

Employee Signature: Date

WSRC or BSRI Human Resources
Representative Signature: Date

Distrhutdon of Conjes:
HR Benefits, 992 - 3w (original)




1996 WSRC & BSRI ERI
Information Package
April 25, 1996

Westinghouse Savannah River Company
Bechtel Savannah River, Inc.

| REJECTION OF o
1996 EARLY RETIREMENT INCENTIVE PROGRA

I have read and understand the terms and conditions of the 1996 Early Retirement Incentive
Program offered by WSRC and BSRI. With full understanding, I hereby decline 1o participate
and reject the 1996 Early Retirement Incentive offered.

REJECTION:

Employee Name (Please Print ):

Social Security Number:

Employee Signature: ‘ Date

WSRC or BSRI Human Resources

.Representative Signature: : _ Date

+
-~

Distribution of Copies: .
HR Benefits, 992 - 3W (original)
Division HR Representative (copy)
Employez (copy)




WSRC & BSRI
EARLY RETIREMENT INCENTIVE
GENERAL RELEASE AND WAIVER

This Early Retirement Incentive Program, General Release and Waiver ("Agreement”) is entered into by

and between (“Employes™) and Westinghouse Savannah River Company or

Bechtel Savannzh River Incorporated (“Employer™), as part of Employee's voluntary election to terminate

employment with the Employer.

IN EXCHANGE FOR THE PROMISES SET FORTH BELOW, THE PARTIES AGREE AS
FOLLOWS: '

1.

Employee voluntarily tarminates his/her employment with Employer effective , 1996,
Employee agrees not 1o sesk employment with or become employed at the Savannah River Site by the
Employer or any other future or current contractor or subcontractor at the Site for a period of one year
from thé date of Employee’s resignation. This includes but is not limited to temporary employment
service contracts, general task order assignments, indefinite quantity contracts, basic ordering
agreements, and consultant contracts. However, this does not preclude Employee from employment
with 2 company providing supplies, equipment, materials, commodities or services to the Site under a
fixed-price contract or purchase order. '

Employee agrees that the Employer has no obligation to reemploy Employee in the funre, and
Employes waives any recall, rehire, or rehire preference rights, such as those that may arise under
Section 3161 of the Nationa] Defense Authorization Act for Fiscal Year 1993, Employee agrees to
perform all steps required by Employer's policies and procedures at the separation of his/her
employment . .

Except as set forth in paragraph 4 below, Employee, on behalf of himself/herself and any person or
entty entitled to sue on Employee's behalf, waives and releases Employer, its parents, subsidiaries,
and affiliates, the Department of Energy, and their employees, officers, directors, shareholders, agents,
and successors from any causes of action or claims, whether known or unknown, that arise out of the
Employee’s resignation and separation of employment with Employer and any causes of action or
claims that arise out of Employee’s employment with Employer, up 10 and including the date of
Employee’s resignation, under any federal, state or local law, including but not limited to the Age
Discrimination in Employment Act, the Older Workers Benefit Protection Act of 1990, Title VII of the
1964 Civil Rights Act, the Equal Pay Act, the Family and Medical Leave Act, the Employee

HOWEVER, employee does not wajve:

(1) any causes of action or claims that arise out of Employee's employment with Employer, up o
and including the date of Employee's resignation, that have been asserted in writing and filed
with the appropriate agency or court prior to April 29, 1996,

(i)  any rights or claims that may arise after the date this Agreement is executed,

(iii)  any claims relatng to pension or retiree health benefits tha currenty may be accrued under the
Company’s standard retirement program,

(iv)  any claims under applicable state worker's compensation laws, or



(v)  any claims for occupational injuries or illnesses arising from Employes's employment with
Employer that are not known or reasonably knowable by the Employe= at the ume of the
execution of this Agreement,

5. Inexchange for Employes’s voluntary separation and execution of this Agresment, Employer will give
Employee the consideration and benefits outlined in the description atached to this Agresment, diled
the “1996 WSRC & BSRI Early Retirement Incentive Program Description.”

6. If Employee becomes employed as prohibited in paragraph 1 or otherwise violates any provision of
this Agreement, then, in addition (o any other remedies Employer has under this Agrezmeant. Employer
may require Employee (0 repay payments or other benefits under this Agreement and Employes
agrees to such repayment.

7. Employee has been advised to consider this Agrezment and to consult with an atorney of his/her
choice, and Employee has had the opporwmity 0 do so. Empioyes has had the right to consider this
Agreement for a period of at least forty-five (45) days prior (o entering into this agreement. Employee
has the right to revoke this Agreement for a period of seven (7) days following execution of this
agreement by giving written notice to his/her Human Resources representative. If Employee revokes
the Agreement, it shall not be effective and enforceable and Employes will not receive any of tha
benefits described in paragraph 5. Employee has read and understands the terms and contents of this
Agrezment, and Employee freely, voluntarily, and without coercion enters into this Agreement and
agrees-to be bound by its terms.

8. This Agreement constitutes the entire understanding and agreement of Employee and Employer and
can only be modified in writing agreed to by both parties. '

9. Employee has received all of the information required to be disclosed in these circumstances under the
Age Discrimination in Employment Act regarding who is covered by the Program, the eligibility
factors, the ume limits of the Program, the ages and job tides of everyone eligible for the Program, and
the ages of ineligible employees in the same job classification or organizarional unit. '

PLEASE READ THIS AGREEMENT CAREFULLY. IT CONTAINS A RELEASE OF KNOWN
AND UNKNOWN CLAIMS AS DESCRIBED IN PARAGRAPH 3, ABOVE, SUBJECT TO THE
LIMITATIONS EXPRESSLY SET FORTH IN PARA GRAPH 4.

Agreed to:

Employee Name (Please Print)

Employes Signature / Date

Social Security Number

WSRC or BSRI Human Resources Representative Signature / Date
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Westinghouse Savannah River Companv
Bechtel Savannah River. Inc.

RESCISSION OF ACCEPTANCE OF
1996 EARLY RETIREMENT INCENTIVE PROGRAM

I have read and understand the terms and conditions of the 1996 Early Redrement Incentive
Program offered by WSRC and BSRI. With full understanding, I hereby rescind my submitted
Acceptance of 1996 Early Retirement Inccnuve Program form and reject the 1996 Early
Retrement Incentive offer.

RESCISSTON:

Employee Name (Please Print ):vi

Social 'Sccurity N umber:

Employee Signature: ‘ Date

WSRC or BSRI Human Resources

Representative Signature: _ ' Date

.

Distribution of Copies:

HR Benefits, 992 - 3W (original)
Division HR Representative (copy)
Employee (copy)




1996 WSRC & BSRI ERI
Information Package
April 23, 1996

1996 WSRC & BSRI EARLY RETIREMENT INCENTIVE
GENERAL INFORMATION MEETINGS

As a full-service employee who is eligible for the Early Redrement Incentive (ERI), you and
your spouse are invited to attend a group information session where the offer, as it applies to you,
will be discussed in detail. Your personalized estimate for an unreduced pension will be
provided at the meeting. If you requested and received your esumate earlier, please bring it with

you.

The meetngs-are completely voluntary and designed to help you learn about the 1996 ERI,
evaluate the offer and decide whether or not it meets your individual needs. You will also have
the opportunity to ask questions. '

Representatives from Human Resources Benefits Administration and the Social Security
Administrauon will be present to discuss their individual areas and answer your questions.

In addition 0 a complete review of the ERI, general topics of interest to be discussed will
include: - :

Pension Benefits

Income Leveling

Survivor Benefits

Life Insurance Options

Savings and Investment Plan Options

Medical and Dental Coverage

Social Security Benefits '

[ L] . * L] L] L[]

To keep the sessions to a manageable size, four meeting dates are being offered. Please try to
attend one of the sessions that corresponds to the first letter of your last name.

LOCATION: The SRS Resource Center (old K Mart building)
N Conference Room A-3
‘U.S.Hwy 1
Aiken, SC

. MEETING DATES AND TIMES:

- SESSION1  (Last name beginning with A-L)
Tuesday, April 30, 1996
6:00 p.m. t0 8:00 p.m.

SESSION 2 (Last name beginning with M-Z)
Thursday, May 2, 1996
6:00 p.m. to 8:00 p.m.

SESSION 3 (Last name beginning with A-L)
Tuesday, May 7, 1996
6:00 p.m. 10 8:00 p.m.

SESSION 4 (Last name beginning with M-Z)
Thursday, May 9, 1996
6:00 p.m. to 8:00 p.m.
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HUMAN RESOURCES CONTACTS
1996 EARLY RETIREMENT INCENTIVE PROGRAM

These WSRC and BSRI Human Resource Representative are available to assist with your needs relative to t
1996 Early Retirement Incentive.

WESTINGHOUSE SAVANNAH RIVER COMPANY

I. Production Divisions

Fadlity / Organization HR Representatives Location Telephone
Production Service Center Carol Barry, Mgr. 742-7G 8-1489
Ned Baynham : 742-7G 8-1406
Pat Glazener 742-7G 8-1680
_ Levi Green 742-7G 8-0149
- ' Lorrie Lott 742-7G 8-1448
Randy Yonce 742-7G 8-0170
HLW Dan Overall, Lead 7194 A 5-7667
Robert Moody ‘ - 704-S , 8-6048
Mike Rucker : 703-H 8-8897
NMSP Bill Sokolo, Lead - . 703-F | 23889
: ' Kirk Pitts . 717-F 2-4539
Sharion Rabb 704-2H 2-2652
SWER . Aleta Chancey, Lead © 730-2B 2-6831
DP . Jennifer Jolley, Lead 235H © 8-1766

EF & RFSP Willie Bell, Lead 704-C ' 7-9104
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HUMAN RESOURCES CONTACTS
1996 EARLY RETIREMENT INCENTIVE PROGRAM
WESTINGHOUSE SAVANNAH RIVER COMPANY (cont.)
I1. Technical Divisions
Facility / Qrganization HR Representatives Location Telephone
Technical Service Center . Cheryl Cerminara, Mgr. 730-B 2-8152
) Chris Holloway 730-B 2-8378
Beatrice Scott 730-B 2-8219
SRTC Debra Muehlfeld, Lead 773-A 5-3833
Machell Mims 773-A 5-3731
E & CSD Charlie Malarkey, Lead 730-B 27252
Pam R. Smith 730-B 2-7270
ESH & QA Gwen Williams, Lead 7304B 2-6273
Judi Stewart 7304B 2-6322
I11. Administrative Divisions
Fadility / Organization . HR Representatives Location Telephone
Administrative Service Center Dan Lloyd, Mgr. 7194A. - 5-3837
“Eva Manigault 719-4A 5-2693
Patty Nix 7194A 5-2699
N Bill Robinson 719-4A 5-1097
Diane Whitmnire 719-4A 5-8751
A&ID Dave Hollan, Lead. 703-A 5-4805
Linda Rudd, Lead 719-4A 5-4884
Rebecca Drennan 7194 A 5-3908
G&A Jan Daniels, Lead 719-4A 5-3733
(PR, PDI, HR, CFOD, COD) ’
G&A Ted Myers, Lead T 7194A 54053
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HUMAN RESOURCES CONTACTS
1996 EARLY RETIREMENT INCENTIVE PROGRAM
BECHTEL SAVANNAH RIVER, INC.
Fadlity / Organization HR Representatives Location Telephone
Construction/Start-up Bob Bills 704-N 7-5670
' Patti Williamson 704-N . 7-4100
INWP/CSD/Project Controls/
Procurement/QA Ed Steiner 730-1B 2-9477
Ann Martin 730-1B 2-9488
Roz Reese 730-1B 2-9467
Non-Exempt Administration Georgia Smith 992-3W 4-6335
Human Resources Susan Elkins 992-3W 4-6375
- Bunny Hink - 992-3W 4-6514

- BSRI CRAFT WORKFORCE
RESTRUCTURING INFORMATION CENTER

Linda Harris 719-5N 7-4781
Joan Harmon 719-5N 7-5673 .

WSRC & BSRI INFORMATION CENTER

WSRC & BSRI WORKFORCE
RESTRUCTURING INFORMATION CENTER LINES: 4-6200, 4-6264, 4-6276, 46231
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TO  ALL WSRC & BSRI EMPLOYEES

WSRC & BSRI VOLUNTARY SEPARATION PROGRAM (1))

in order to beter facilitate the 1996 Workforce Resmucturing process. the Depariment of Energy
has recently announced the approval of a targeted Voluntary Separation Program (VSP), which
will be open for application (o eligible employeses.

With continued downsizing since 1993, Westinghouse Savannah River Company (WSRC) and
Bechtel Savannah River. Inc. (BSRI) must take steps O maintain the integrity of the cm}cs.l skills -
1nd core competencies required t0 safely and responsibly operate the Savannah River Ste. Asa
result. participation in the 1996 VSP will be carefully managed and will carry resmicaons for

applicants.

The site population has been segmented into job skill categories based on current Work
assignments, and 2 workforce analysis has been conducted to determine where skill levels are
expected 0 exceed company-wide requirements ot division-specific requircments. Eligibility for
VSP participation will be confined to these categories and will be capped at the appropnate
levels (Atachment 1). The results of the Early Retirement [ncentive Program and changes in
programmatic needs may require adjusuments ‘0 the skill categories or the number of cgnployees
who may partcipate within any selected skill category. Therefore, please keep 10 mind that the
qumber of employees who may participate within any selected skill category is subject (0
change. Participation in the program may be denied by WSRC and BSRI when the loss of that
compgtency of skill would adversely affect Site operations. This package is being senc (0 all
WSRC and BSRI employees. To verify your eligibility t0 apply for this program, please contact

your manager. :

Exempt.Employee Eligibility .

(n most cases. exempt employee eligibility to participate in the VSP will be determined .
based on the total number of employees 10 WSRC or BSRI in a given skill category. ‘
However, there are a small number of exempt employess whose ¢ligibility 1o paricipate \n
the VSP has been determined based on division-specific requirements. Auachment L 1156
both the WSRC and BSRI limits and the division limits for exempt skill categonies. In both
cases. an exempt employee who falls into one of the eligible categornes may submitan
application for the VSP. However, the fixed number, o “cap,” for each skill caegory Wt
ultimately determine the number of eligible applicants who are acrually zpproved for
voluntary separation under (s progrant. [f a larger number of cmployees apoly for the
VSP than a cap aliows. @ random selection process (louery) will be used ©© idenafy whieh
Lpphicants will be adie (0 leave under the VSP. For this reason. 10 v §2 applicznons will
e approved beforz the close of the program window. )

Nonevempt Employes Eligibility
Lo 2il cases. nonexampt empioyee eligioihiuy 0 pariicipate in the VSP
the WSRC una BSRI level based on (he (otal numoer of employess in

il be dzermineg 2t
Gven (Qﬂ.loru‘\‘
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SN Attachmen | bage 2 lists (e WSRC ang BSRIcaps for eligible SERIONTY Yy Any
nonexempt cmployee who falls inco 0ne of the eligiple Senionty uni(s M3y sudmug gp
application for (he N However, the Cap for each SEROTLY unir will ulimageiy determyn,

the number of applicants whg are acwally dpproved for voluntary $€paration unge, this

program. [f 5 larger numper of employess in 2 sentority uny apply for the vSp than (he Cap

allows, preterence wil pe 2IVeN 10 the mog; S€nior applicans (site Se€Nonty withp theyr
SenIoaty uni) voluntanfy separate under this program.

Participation. it'approvcd, is saictly voluntary, Applicangs May submic their vSp oplicatigns
dunng the 0pen. window period, bcginm'ng at8:00a.m. on May g, 1996, and Conunuing throygp
5:00 p.m. on June 20, 1994 No applications wijj) be accepieq after 5:00 p.m.. June 20, 1996.

Employees whe have applied 1o barucipate in the VSP will be required (o call on June 21 4 learn
whether their application hag been approveq. All ¢mployees who are notified on Jype 21 tha
their application for the 1996 VSP has been approved mysg; sign the Genera] Release ang Waive,
Form and Acceprance Form at (he Resourca Ceater on June 27, 1994 before 5:00 P-m. if they
plan 10 dcceptthe vSp. Further details will pe COmMmunicareq regarding this Process. After the

window cioses and afteryoy have beep approved and have Signed the wajver, YOU may withdrz .,

but no¢ réscinded during the seven-day rescission period wi|] become fina| and binding afrer 5:00
P-m.. June 28, 1994 A list Vi i
lnformation Cenrer phone numbers and where (g Submit compleqeq applications is Contained in
Attachmenr 2. ‘

Employees eligible 1o Participate in (he Early Retirement [ncentive program and (o apply to
participate in the VSP cannoy apply for boeh Programs, Because borh the number ang nature of
the slots available for Participagon ip the VSP uj depend on (he results of the ER]. there wil] pe
no way of Knowing whg will be approyeq for the vsp unul after the ERJ and VSP has closed
No informarion will be given 0 employees regarding the eve| of applications for the VSP or the
likelihood of a random seleciion process (lottery) or seniorty being used o determine approvals
for the VSP ynq after the vsp window hag closed and (he ¢mployees have received official
notification of their épproval or rejection of their vSp application from Human Resources,

A summary of employes benefits available ynger the VSP | provided in Attachment 3, which
You should reaq carefully. Employees Who are eligible 1o apply for the vsp May also be
eligible for Early Retiremen; under the WSRC/BSR] Pension Plag. Eligibility deayjs and how 10

submir a fequest for 3 felrement esiimg e~ are outlined in Altachmeny 3. Should you have
additional Questions concerning your individya| circums:anccs, please contac; your Human
Resources chrcséntarivc or the HR Service Center in Yourarea, The Workforce Rcsmctumg
[nformarion Center wij continue o receive calfs detween (he hours of 8:30) .M. and 2 30 p

Geores i ERTARN i Oireinr

Fuman R:\nz:rct\

.—\.(l\
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DIVISION LEVEL ELIGIBILITY - EXEMPT
ln addiuon (o the company level cuegones, the followmg are diwnon-spc,c;ﬁc cilcganes and caps
PR®  E&CSD*® A&ID® ESH&QA® HLWM-+ SS&ES® CaP
GENERAL ENGINEERS | 4 1 5
SPECTIALISTS 3 19 10 4 | 3T
OPERATIONS SPECIALISTS 8 3
-~ SENIORITY UNIT ELIGIBILITY - NONE)_(EMPT - WSRC
CAP
CLERICAL 28
DRAFTER 13
OPERATTONS TECHNICIAN 10
POWER 7
MOBILE EQUIPMENT [
RIGGING 4
E&l 4
MEDICAL 3
MATERIAL PROCESSING 2
. EQUTPMENT REPAIR |
- INDUSTRIAL HYGIENE 1.
SENTORITY UNTT ELIGIBILITY - NONEXEMPT . BSRI"
CAP
CLERICAL 1
SURVEYOR 2

PR o= ivnlic Reliuons

COMPUTER SYSTEMS
- CONSTRUCTION TECHNICIAN

FZCSD = Exgwncening & Construcuon Services Divasion

ARID » Acmuustvavon & Infrstrucurs Ovsica

FSH&QA = Eaveenmerul, Safery, Halt & Qualbity Assance Crvasion

HEWVM = iligs (2vel W

18te Managemou Oivision

SS&TIS = SUeguirar, Sewurny, & Emergency Seraces Crvasion



HUMAN RESOURCES CONTACTS
FY 1996 VOLUNTARY SEPARATION PROGRAM

Tnese WSRC and BSRI Human Resource Representatives are available (0 assist with your needs
relative to the FY 1996 Voluntary Separation Program.

WESTINGHOUSE SAVANNAH RIVER COMPANY

[. Production Divisions

Facilitv / Organization HR chrcscntativcs Loéation Telephone
Production Service Center Carol Barry, Mgr. 742-7G 3-1489

- Ned Baynham 742-7G §-1406
_- : Pat Glazener : 742-7G 8-1680
- - *Levi Green 742-7G 8-0149
Lorrie Lout 742-7G 3-1448

Randy Yonce - 742-7G 8-0170

HLW '  DenOverall Lead - 719.44 5-7667
- Robert Moody 704-S ) 8-6048
Mike Rucker 703-H , - 8-8897
NMSP Bill Sokolo, Lead 703-E 2-3889
' Kirk Pitts - 717-F 2-4539
. Sharion Rabb 704-2H 2-2652
SWER Aleta Chancey, Lead 730-2B _ 2-6831
DP . © Jennifer Jolley, Lead  235.H . T 8-1766
EF & RFSP : Willie Bell, Lead 704-C 7-9104

Note: For the Production divisions, all VSP applications should be submitted to the
Production Service Center.
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HUMAN RESOURCES CONTACTS
FY1996 YOLUNTARY SEPARATION PROGRAM
WESTINGHOUSE SAVANNAH RIVER COMPANY (cont.)
[1. Technical Divisions
Facilitv / Organization HR Representatives Location . Telephone
Technical Service Center Cheryl Cerminara, Mgr.  730-B 2-3152
Chns Holloway - 730-B 2-8378
Beamice Scott 730-B - 2-8219
SRTC Debra Muehlfeld, Lead  773-A 5-38
Machell Mims 773-A 5-3751
E & GSD * Charlie Malarkey, Lead.  730-B 2.7252
' Pam R. Smith 730-B 2.7270
ESH & QA Gwen Williams, Lead  730-4B 2.6273
: Judi Stewart 730- 48 2-6322

Note: For the Technical dxvxsnons, all YSP apphcatxons should be subrnitted to the HR
Division Lead. :

[1. Administrative Divisions

Facil-iti;/ / Organization HR Representatives ' Locauon Telephone .
Administrative Service'Center Dan Lloyd, Mgr. - T719-4A 5-3837
Eva Manigault : 719-4A 5-2693
Pauy Nix ‘ 719-44 3-2699
Bill Robinson 719-4A 5-10?7
Diane Whitmire 71944 5-8751
A&ID « Dave Hollan, Lead 703-A 5-4805
: Linda Rudd, Lead 719-4A 5-4884
Rebeccz Drennan 719-4A 5-3908
C&A Jan Daniels, Lead 719-4A 5-3755

(PR, PDI. HR, CFOD, COD)

G&A " Ted Myers. Lead 719-4A 5-4053

(SS&ES. IOD. OTA. GCO)

Note: For the Administrative divisions, all VSP applications should be submitted to the
Administrative Service Center.
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HUMANRESQURCES CONTACTS
FY1996 VOLUNTARY SEPARATION PROCRA'M
- BECHTEL S.-\VAN'NAH RIVER, INC.
Facivlitv / Organization ' HR Representarives Location Telephone
Construction/Start-up  Bob Bills 704-N 7-5670
. Patti Williamson 704-N 7-4100
INWP/CSD/Project Conmols/ . .
Procuremenv/QA Ed Steiner 730-18 2.9477
Ann Manin 730-1B 29488
Roz Reese _ 730-1B 2-9467
Non-Exempt Adminiszation Georgia Smith - 730-1B . 2-9499
Human Resources Susan Elkins 992-3W 4-6375
Bunny Hink 992-3W 4-6514
WSRC & BSRI INFORMATION CENTER
WSRC & BSRI WORKFORCE — - _
RESTRUCTURING INFORMATION CENTER LINES: 4-6200, 4-6264, 4-6276,4-6231
BSRI CRAFT WORKFORCE
RESTRUCTURING INFORMATION CENTER
 Linda Harris 719-5N 7-4781
Joan Harmon 719-5N 7-5673




1996 VSP Genex:al Announcement Packagce

Check the atiachments carefully against this list 10 make sure that all matenals are included.
Missing information sheets can be obtained by calling your WSRC or BSRI Human Resources
Representative, HR Service Center, or the Workforce Restucturing [nformation Center (4-6200.
2-6264; 4-6276; or 4-6231). '
You should have:

Attachment |: VSP Eligible Job Skill Categories

Attachment 2: Human Resources Contacts

Attachment 3: VSP Benefits Appendix

VSP Application Form

VSP General Release and Waiver

VSP Census Data

VSP Acceptance Form

VSP Rescission Form
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VSP ELIGIBLE TARGETED POSITIONS

WSRC and BSR! are olfenng a Voluntary Scparation Program (VSP) 10 employees n1 sclected joo
categones. with 2 himutztion on the number of cmployess within the selected Calegones who may eles:
this program. Thne results of the Exly Reurement [ncentive program and changes in programmauc
necds may requure adjustments in (e skill Categones or the number of employees who may parucipate
within any selected skill category. Therefore, please keep in mind that the'caps are subject 1o change
PARTICIPATION IN THE PROGRAM MAY BEDENIED BY WSRC AND BSRI WHEN THE LOSS
OF THAT COMPETENCY OR SKILL WOULD ADVERSELY AFFECT SITE OPERATIONS.
Exctusion {rom particication in the program is not 1 guarantez of future employment. To venfy vouw
eligiorlity (o apply for this program, please contact your manager. .

YSRC AND BSRI(COMPANY LEVEL) ELIGIBILITY . EXEMPT
CaP
- CONSTRUCTION PROFESSIONALS 150
- MANAGERS (1) . 100
- |DESIGN ENGINEERS 82
OTHER PROFESSIONALS () 75
CONFIGURATION ENGINEERS ' 15
QA ENGINEERS 2
PLANNERS/SCHEDULERS 21
PROJECT CONTROL ENGINEERS ' . 16
STARTUP ENGINEERS. ' 16
FIRST LINE SUPERVISORS (FLS) (b) 3
HUMAN RESOURCE PROFESSIONALS : 1
WORK CONTROL SPECIALISTS : : . 10
PROCUREMENT PROFESSIONALS - §
PROJECT ENGINEZRS : ' 7
PROJECT MANAGEMENT ENGINEERS ‘ ’
. FINANCE | ACCOUNTING PROFESSIONALS N
FIRE PROTECTION PROFESSIONALS B ,
ADMINISTRATIVE ASSISTANTS 5.
PROCEDURE WRITERS <
MAINTENANCE SPECIALISTS 3
PROGRAM SUPPORT 2
PHYSICIANS :
MATERIAL CONTROL SPECIALISTS 2 )
TADMINISTRATIVE ADVISORS [
. [INVENTORY ANALYSTS : 1
" MEDICAL PROFESSIONALS !
INVENTORY CONTROL PROFESSIONALS !
SECLRITY SPECIALIST PROFESSIONALS ;
ESTIMATORS !
(2) Operauons Shift Managers and Enviconmenul Restoranon fcc.\mc:l Scope
Managess ve not chgible.
() FLS-Cperauons and FLS-Raacon 1re not cligible.
(c) Owe Professionals includes bus 15 0ot imited 10 the following categoricd

imergency Planming Professionals Resord Management Professionals, TQ
jPro(:ssxomlx, AnalysuPlavSalf, ALARA Team Leaders, Sxpediters, Puralegat,
]'I'c:. ASL Zdiore e, Prooeny Management, Chemical Coorcimators,
icoNo?s. SIRIM Coordinators, Teenmical Speciabists, Cost Conuvol Specralists,

Informatwn/Publicitons, Waste Program Suppon. Cost Zngineers, MDesign

t r
| vgeney Laasen. Ana Management Spezialists 1nd QA - Specnalisy
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BENEFITS APPENDIX
" TO THE ,
1996 WSRC & BSRIVOLUNTARY SEPARATION PROGRAM

To accomplish the reductions outlined in the Depaniment of Enerzy Savannah River Site
Draft FY1996 Amendment to the FY 1995 Worker Transition and Community Assistance
Plan, employees who are approved by WSRC and BSRI management for voluntary
separation will be offered various benefits described below,

WSRC and BSRI employees eligible to apply for the 1996 Voluntary Separadon Program
(VSP) must submit a VSP application form to their Human Resource Representative:
within the open window period which begins 2t 8 a.m., May 6, 1996, and ends at 5:00
p.m.. June 20, 1996. Here are some key points:

-The 1996 Voluntary Separation Program is a one-time offer.
. = Approved employees must exécute the General Release & Waiver Form on June

21, 1996. ' B o
Approved applications may be rescinded by the applicant between the ume the
waiver is signed on June 21 and S p.m. June 28, 1996 by completng and
submitting the Rescission of Acceptance of 1996 Voluntary Separation Program
form. : : ,
[f approved, your decision t0 voluntarily separate becomes irrevocable afier 5:00
p.m., June 28, 1996, if not previously rescinded. ) i
Out-processing and termination for all approved voluntary separations must be
completed by June 28, 1996. . :

VOLUNTARY SEPARATION PAY

Voluntary Separation Pay. This Voluntary Separation Program, which is

< offered to WSRC and BSRI employees in targeted positons, will provide two
weeks of base pay for each full year of eligibility service up to a maximum of 26
years of service. Employees who accepted severance pay from Du Pont on April
L, 1989 (calculated based on service through September 30, 1985) will receive
(wo weeks of base pay for each full year of credited service up 0 a maximum of
ten years of service. Employees who retired from Du Pont on March 31, 1989
and were rehired by WSRC or BSRI will receive two weeks of base pay for each

- full year of service up 10 a maximum of seven years of eligibility service.

¢

Voluntary separation pay and unused vacation allowance are classified as A
supplemental wages and will be subject (0 a flat 28% federal income wqhholdmg
tax. a 7% SC state income withholding tax and a 7.65% FICA withholding tax.

Voluntary-separation pay will be paid within 30 days of June 30. 1996, and is
subject o deduciions for FICA (ax (7.65%), federal income tax (28%). ang siate
income ax (7%). -

Unused vacauon allowance will B2 paid within 30 davs of emolosee’s (cmmapté_oﬂ
Q2IE dnC i3 subject o deductions for FICA tax (7.65%), federal income tax (28%.

and siaee incomz wax (7%).
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MEDICAL BENEFTTS

WSRC and BSRI emplovess volunanily separated (who are not retunng with 13 or more
vears of Eligibility Service with WSR( or BSRI) have three options for condnuing
medical coverage, other than for dental or vision care. You must glect one of the
following options: .

Option 1: DOE Dispiaced Workers Heaith Benefit (DWHB) Program

Provides Health Choice Medical Coverage.option -- Prime, Standard or Basic --
you were earolled in while you were an active employee:

First twelve months: Employee pays the acgve employee premium rate (listed
below) during the first year following termination of employment. (For
voluntanly separated employees, the official termination date will be June 30,
1996.) Rates are subject to change annually beginning January 1, 1997.
"Employee premiums are to be submitted monthly by personal check 10 Aema.

Employees will be seng invoices by Aetna’s billing unitin Hartford, CT. The
effective date for extended benefits coverage under DWHB will be the firs: day

Health Choice Medical Covcragé Monthly Prcrm'um Rates in effect now through
12/31/96 are as follows: = o

1996 Rates : Prime A Standard. Basic

Individual $34.00 $2.00 $0.00
Two person , $74.00 $14.00 $0.00
Family S113.00 $32.00 $0.00

1997 rates have not yet been determined.

Second twelve months: Employee pays half of the COB RA rate the second year
(13th month through 24th month, following termination of employment).” The
COBRA rate is 102 percent of the to1al premium cost of the plan (including
¢mployer and employes shares). At this point in time. we do not know the full
COBRA ratesfor 1997 and beyond.

Twentv-fifth month and after: Employee pays full COBRA rate during the third
and subsequent years (starting the 25th month following terminadon of
¢mployment). COBRA rates are reviewed and revised each calendar year.

[t the separated employee's premiums are not recaived by Aetna by their due dates.

coverage will terminate effective (o the las: eremium payment period and cannot later be
reinstated

Coordination of benefirs does no 2pply since employess and their dependents arz not
zhigible for extended medical coverage under DWHB if (hey are, or become, elizible for
coverags elsewnere (including through Medicare).
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You and your dependents are no longer eligible for extended medical coverage under
DWHB when you become ELIGIBLE for medical benefics from another plan. However,
coverage under DWHB can continue during a required waiting peniod (if zpplicable) for
new coverage (o begin since you are not yer eligible for benefits from another plan. For
example. if you take a new job that offers medical beneficts that become effeciive 30 days
after your new job begins, you can continue your DWHB extended medical coverage
during the 30-day wair.

- Conststent with WSRC and BSRI practice under the DWHE, if you are eligible for
coverage from another employer, but that employer's coverage contains a pre-existing
condruon limitation or exclusion, you will continue o receive coverage for the pre-
exisung condition under the extended medical coverage under DWHB unal the pre-
exisdng conditon limitation or exclusion pericd is sausfied. Claims should be filed with
the other employer’s insurance plan first. Then an Explanation of Benefits from the other
emplg@yer’s plan (showing the benefirs coverage limitation or exclusion for the pre-
exisang condition) should be filed with the WSRC and BSRI Plan Administator (Aema).

Eligible participants include only those dependents who were covered under the WSRC
and BSRI medical plan immediately prior (o termination of active employes coverage.
Dependents can be covered without the cmployee being covered, if the dependent is not
ELIGIBLE for coverage under another plan. For example, if a terminating employee 1s
age 65 (or older) and eligible for Medicare (and therefore not eligible for extended ‘
.medical coverage under DWHB) and the employee has a spouse who is age 62 (who is
not eligible for coverage under another employer or through Medicare), then only the ‘
spouse s eligible for coverage under DWHB .and the single person rate would be applied.

You can add or delete dependents to your extended medical coverage under DWHB with
2 "qualifying event” provided you notify Aetna's Hartford Adminismration Unit of your
qualifying eventrequest for change no.more than 60 days afier the qualifying event
occurs. Informaton about rypical qualifying events is contzined in the Employee
Benefits Handbook, Benefits Overview Bookiet, page 10.

Dependents who experience loss of eligibility for extended medical benefits coverage
‘under DWHB due 10 a “subsequent qualifying event" (divorce, death of spouse, children
no longer meeting the eligibility provisions of the plan) are eligible to connnue cxtcndi'::d
medical benefits coverage under DWHB for a maximum of 36 months from the loss of
WSRC and BSRI active employee coverage/terminadon of employment provided all of
the following are met: (1) they were covered by the WSRC and BSRI medical benefits
plan immediately prior o termination of actjve cmployee coverage, (2) they were
continuously covered under extended medical coverage under DWHB, (3) the subsequent
event occurred no more than 18 months from the loss of WSRC and BSRI active o
employee coverage/termination of employment, and-(4) they provide Aewmna's Hartford
Adminisration Unit formal notification of the qualifying eventrequest for change no
more than 60 days after the occurrence of the subsequent gualifying event.

-~

Option 2: Normal COBRA Benefits

COBRA continuzuion coverage musi be elecied no mere (han 60 days a
termination of employment. Enroliment will be in the same Mediczl Ch
which you were earolled just pror to separation from WSRC or BSRI(

fler
0

e
o

1 1N
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Standard or Basic Choice). The effective date of COBRA continuauon coverage
will be the date following the last pay period after separation (which is the date
that insurance coverage as an active employee terminates).

The separated employee pays full COBRA rate monthly by personal check.
Empioyees will be sent invoices by Aetna’s billing unit in Hanford, CT. (Note: A
full monthly premium payment will be required rather than a pro-rata amount for
mid-month effective dates). Up to 18 months coverage is available as long as
premium payments continue (0 be made (0 Aetna,

(f coverage is not elected within 60 days after termination of employment and/or
applicable premiums are not received by their due dates, coverage will terminace
effective at the end of the last premium payment period and cannot later be
reinscated. '

. - When continuing medical coverage through COBRA. you may add or delete
) dependents only upon the occurrence of a ‘qualifying eveat.” You may change
your coverage option (for example, from Prime Choice (0 Standard Chotce) 10
become effective at the beginning of the next calendar year. Further information
about COBRA is contained in the Employee Benefits Handbook, General
[nformation Booklet, page 10. - - :

. COBRA Medical Rates (1996) are as follows:

1996 Rates Prime Standard Basic
One person $297.05 $201.67 $139.16
Two person $579.25 $393.27 $271.36

. ~Family © §742.63 $504.20 - $347.89

COBRA rates are reviewed and revised each calendar year.

Option 3: No Coverage

. Coverage terminates for claims incurred after terrrunaton (as of the last day of the
pay penod) without continued participaton by payment of employee premiums
under extended medical coverage under DWHB or by electing normal COBRA
benefits.

WISR(C and BSRI "Dual Counles” (Both Soouses Wark for WSRC or BSRD

Loss of your employment or your spouse’s employment is considered a “qualifying event”
for adding or deieting dependents from coverage under the WSRC and BSRI Health
Choice Plans. Therefore. an employee who separates from WSRC or BSRI, whose spouse
also works for WSRC or BSRI and is eligible for WSRC or BSRI Health Choice
coverage. can be covered Dy their actively employed WSRC and BSRI spouse. The
ictive employee will need 0 contact Benefic Administration at 644-6242 (0 obrain the
necessany forms (0 adc dependents (children and/or Spouse) and (0 obtata 1nsTucHons
garding information that nesds (o be submitted 1o move over “claim hisiery” for
Geducubies. etc. Coverage musi be elected (o become effective on the dzy immediately
‘otiowing the pav period in which the empioyee separates from WSRC or BSRI

~a
[
A
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employment (the "qualifying event”/"loss of spouse’s emplovment”). Forms to add or
delete dependents from coverage must be submitted Dy the active emplovee 1o (and
received by) Benefits Administration no more than 60 days after terminaton of spouse’s
employment. - With a "qualifying event,” the active employee can add or delete
dependents to the WSRC and BSRI Health Choice coverage options tn which the aciive
employee is currently enrolled, but cannot change his or her Health Choice medical,
dental or vision coverage opdons.

DENTAL BENEFITS

=

Coverage for employee and eligible dependents can be obtained under COBRA at
the separated employes's expense. ‘

. COBRA continues the Dental Choice in which the employee was earolled (Prime

- or Standard) just prior o separadon.

. The separated employee pays full COBRA rate monthly by personal check 1o

' Aetna. Coverage must be elected to become effective immediately following the
last pay period after separation or termination of employment. Up to 18 months
of coverage is available with condnued premium payments.

. The separated employes can add/delete dependents with a "qualifying event”
when continuing dental coverage through COBRA. More information about
COBRA is conuined in the Employee Benefits Handbook, General [nformation
Booklet, page 10. ’ : :

- [f coverage is not elected within 60 days after separation/termination of -
employment, or if applicable premiums ace not received by Aetna by their due

> -dates, coverage will be terminated effective with the last premium payment period
and cannot later be reinstated.

fe

. COBRA Dental Rates (1996) are as follows: |
1996 Rates Prme Standard
One person $34.16 S18.16
Two person - 358.00 $29.20
Family $80.35 $39.54

COBRA rates are reviewed and revised each calendar year.

VISTON CARE BENEFITS

[f you were enrolled in the Vision Care Plan just prior 1o separanon, COBRA
continuation coverage is available at your expense for up o |8 months with
continued premium payments. [n the event the Vision Plzn should change or 02
disconunued by WSRC and BSRI for its active emplovees, such changes would
lixewise affect WSRC and BSRI COBRA Vision Pizn Daricipants

[f coverage'is not elected within 60 days after separation or termunznon ol
employment. or if applicable premiums are not receivad by Aetna by their cug
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dates, coverage will be terminated effective with the last premium payment penod
and cannot later be reinstated.

COBRA Vision Rates (1996) are as follows:

One person $5.06
Two person 510.12
Family 515.66

COBRA rates are reviewed and revisad each calendar year.

FLEXIBLE SPENDING ACCOUNTS

[f you are currendy enrolled, you may elect to continue your Health Care Flexible
Spending Account (FSA) participation and coverage under the praovisions of
ELOBRA. Your cost for continuing Health Care FSA participation through
COBRA is 102 percent of the employee's active pre-tax contribution amount and
is submitted 10 Aetna by personal check on a monthly basis. The ax advantages
of continuing Health Care FSA panicipation are lost, but a separated employee
may wish (0 continue participation in the Health Care FSA under the provisions of
COBRA in order (o be reimbursed for out-of-pecket medical expenses incurred
after termination of employment so as not 1o forfeit FSA  conmibution balances
accumulated prior to separation. ' : :

. [f you do not elect to continue your Health Care FSA participation through
COBRA, your Health Care ESA will be terminated as of your termination of
employment, and any FSA claims for out-of-pocket medical expenses incurred
after your separation date will not be reimbursable by Aetna. However, you may
stll use the remaining balance of your Health Care FSA for eligible expenses

< which were incurred between January 1, 1996 and your termination date. To _
receive FSA reimbursement for your eligible health care expenses incurred prior
L0 separation, you must submit a “Flexible Spending Account Health Care
Reimbursement” form must be submitted to Aetna postmmarked by April 15, 1997.
By IRS rules, any reimbursement form postrnarked after that date will not be
eligible for reimbursernent and conmbution balances remaining in your Health
Care Flexible Spending Account will be forfeited.

- COBRA continuation coverage is not available for the Dependent Care FSA. Any
out-of-pocket dependent care expenses incurred after the last day of the pay
peniod in which separation occurs will no be reimbursable by Aetna.

Refer to page 15 of the Flexible Spending Accounts Booklet in your Employez
Benefits Handbook for more information about ESA condnuaton.

NON-CONTRIBUTQRY LIFE INSURANCE

-~

[t vou have completed between one 2nd Six years of Eligibility Service as of (h2
Cule of your separztion or termination of employment, vour Non-Contnbutcry
Lire Insurance coverage will continue for one year. If you have seven or more
rears of Eligibility Service as of the date of your separation or termination of
smployment, your coverage will conanue for two months for every year of

e
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Eligibility Service you eamed with WSRC or BSRI, Westinghouse Elecmic
Corporation, Bechtel Group Inc. or an affiliated entty of one of these
corporauons. If you return to work, your coverage will automatically be restoreqg

+ WSRC and BSRI will pay the entire cost of the extended Non-Conmibutory Life
[nsurance coverage.

. Upon termination of your extended Non-Conuributory Life [nsurance coverage
yOu may convert o an individual policy through Connecticut General Life
fnsurance Company (CIGNA). If you wish to convert your coverage, you must
submit a conversion application 10 CIGNA within 31 days of the terminanon of
your extended Non-Contmibutory Life [nsurance coverage.

CONTRIBUTORY LIFE INSURANCE

. ~ If you have completed between one and six years of Eligibility Service as of the
date of your separation or termination of employment, your Coneributory Life .
[nsurance coverage will continue for one year. If you have seven or more years of
Eligibility Service as of the date of your separation or termination of employment,
your coverage will contnue for two months for every year of Eligibility Service
you earmned with WSRC or BSRI, Westinghouse Electric Corporation, Bechtel
Group Inc. or an affiliated entity of one of these corporations. If you retumn to
work before your extended coverage ends, your coverage will automatcally be )
restored. To reapply, you must contact Benefits Adminisaation within 60 days of
your re-employment. ' ' '

. WSRC and BSRI will pay the entire cost of the extended Conaributory Life
[nsurance coverage. : : .

< - Upon terminadon of your extended Contributory Life Insurance coverage you
may-convert (0 an individual policy through Connecticut General Life Insurznce
Company (CIGNA). If you wish 0 convert your coverage, you must submut a
conversion application t0-CIGNA within 31 days of the terminadon of your
extended Conmibutory Life Insurance coverage.

DEPENDENT LIFE INSURANCE

Conversion (o an individual policy for Non-Conwibutory, Contributory and
Dependent Life is available through Connecdeut General Life [nsurence
Company (CIGNA). The level of coverage may not exceed the level of coverage
under the Company Plan you had for your dependents as an aciive employes.
Cost of conversion 1o an ordinary life policy is determined by CIGNA according
to the age of insured(s), The conversion Coverage is considerably more expensive
Decause it is not 2 continuation of the current WSRC and BSRI group term life
tnsurance rates. However, the advantage offered by conversion is the guarantes o
tnsurability at current coverage levals regardless of the healih starus of the
rnsured(s).

Apoplicauen for zn individual Dependent Life [nsurance policy must be made 10
CIGNA within 31 days from the date coverage was terminated (see page 21 of the
Litz Insurance tookled in vour Employee Benefits Handbook).
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Premiums must be paid by the employee/dependent directly to CIGNA.
Additional information about conversion will be mailed to your home.

ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE

Coverage ends on the last day of the month in which yOu separale or terminace
employment with WSRC or BSRI. There are no conversion privileges.

SAVINGS AND INVESTMENT PLAN

Account Balance of $3500 or less -- Separating employees must receive 2 full
cash disuibution of the vested account balance, which may be rolled over o an
[RA or possibly another qualified retirement plan.

-Account Balance of more than $3500 -- Separating employees may leave money
in thelir account or receive a full disaibution of the vested account balance. [f
employee chooses to leave money in the plan it can remain in any of the fund
opuons and may be reallocated among the investment funds once a month,
However no additional conmibutions may be made,

. Vesting -- Employees who have not met the three years of Eligibility Service
vesting requirement at the time of terminadon, will never the less be automatically
vested in company matching contibutions and the earnings on those
coamibutions. ' :

SIP Loan -- An outstanding loan balance must be repaid or it will be deemed a
cash dismbution. '

. SIP Service Center -- Cali the SIP Service Center at 1-800-360-2747 10
determine specific termination and loan options. : '

PENSIO

. Vesting -- Employees electing the VSP will be vested if their service tme, as of
their last day worked, is equal to four years, plus 1,000 hours of compensated
work. Also, employees who elect the VSP program and have five through nine
years of service, will be eligible for a vesied pension at age 65. Those who have
L0 through 14 years of service. are eligible 1o receive a reduced pension when
they reach age 60. Those who have 15 or more years of service, are eligible to
receive a reduced pension when they have reached the age of 50. Employees who
meet the minimum vesting requirements and whose vested pension has a present
pension value of $3,500 or less, will receive their calculated amount as a “cash out
payment,” which may be rolled over (0 an [RA or possibly another qualified
retrement plan. See your Pension Plan booklet in the Employee Benefis
Handbook for other imporant details. -

Pension -- [f an emploves is vesied. he or she is entitled 10 an uarzduced pension
henefit from the plan at the normal retirement age of 63,
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Early Retirement -- Employess who are cligible and elect the VSP may also be
eligidle for Early Retirement under the WSRC/BSRI Peasion Plan (see page 3 of
the Pension Plan booklet in yourEmployee Benefits Handbook). However,
employees eligible to participate in either the VSP or 3+3 Early Redrement
[ncentive program cannot apply for both programs. If You are considering
acceptance of the VSP and you are also eligible 1o retire as of June 30, 1996 unde:
the following age and service Criteria,

- Age equal 0 S0+

- Eligibility Service equal 10 15+ ,

vou need (0 submit your request for a "retirement estimate” as soon as possible by
cailing one of the WSRC and BSR] Employee Workforce Restuctunng ,
[nformation Center lines: 644-6200, 644-6264, 644-6276, 644-6231, If under age
62, you may also choose [ncome Leveling to supplement your Early Retirement
pension.

EDUECATION AND TRAINING ASSISTANCE

Fey,

Educational assistance will be made available 1o those eligible employéss who
are voluntarily separated due to workforce TesSTucCtunng to cover tuigon, fees,
books, laboratory fees, or other required expenses for an approved course. The
amount of assistance available is not to exceed $10,000 over a four-year period,
commencing immediately after separation from the respective employer. The
educadonal assistance program will be sauctured to permit invoicing from and -
payment to the school or insttution only. Students are required to satisfactorily
complete the course work to continue to receive this tenefic. Ifeligible separated
employees are receiving financial assistance through other publicly funded
sources, those funds have 1o be used prior to using this educational assistance
benefit. : ' E :

Eligible individuals must be enrolled art an educadonal insdtution that is
regionally accrédited or approved for Veterans Adminismation benefits. These
disbursements are subject to applicable federal income and stale income taxes,
and FICA taxes. Educadonal assistance will be terminated if separated employee
becomes employed with the DOE or one of its managing and operatng
contractors, or where employment with another employer results in eligibility for
any form of educational assistance.

Company-Sponsored Training Assistance will be available to eligible
voluntarily separated cmployees who may use the S10,000 educational assisiznce
benefit referenced above to obtain company-sponsored maining through a new
employer in the ﬁvc-coumy region, provided the new employer provides
continuous employment over a (wo-year time period.

RELOCATION ASSISTANCE

Eligible employees who are voluntarily separated may be rexmbursed for _
relocation expenses up (0 $2.000. if they are hired 10 fll 2 positon at anotner
OOE. Wesdnghouse, Becheel or W ackenhut location within one year {rom ing
datz of separation. and if the hiring location’s nolicies and oractices do not cover
all reasonable and allowable relocziion expenses.
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EMPLOYEE ASSISTANCE PROGRAM (EAP)

WSRC's existing Emploves Assistance Program (EAP) refers and provices professional
and confidenual counseling for WSRC and BSRI employees and their famulies regarding
emouonal difficulties, swess management, legal and financial management, mamage ang
family matters. and substance abuse. Available a the Resource Center, these services
will be offered to all WSRC and BSRI full-service voluntanly separated employees and
thetr families for up o 12 months after separation. EAP services will also be provided 1o
subconmactor and DOE support service conmactors at the Resource Center. Key features
of this program are highiighted below:

The program will communicate and coordinate with appropriate community
© service agencies (o request resources, alert them (0 possible increases in requests
for services, and otherwise inform them of potential changes in the community.

_-Program counselors will counsel individuals-and families in a private location at
the Resource Center. Affected individuals will be referred to appropriate
_community services. '

. A resource packet for affected employees will include financial management
information, a description of EAP services, a directory of community and United
Way resources, and other information on the free or reduced-cost services.

RESOURCE CENTER

Qutplacement services will be made available to all voluntanly separated :
employees. The Resource Center is located on Richland Avenue in Aiken (former
SRS Cenmal Training Facility). Outplacement services will be provided to
-+ workers displaced due to workforce resqucturing and fixed-price subconmacting
- initatves. In addition, services provided for WSRCfull-service employees and
BSRI non-manual employees will include ansition and career path counseling
and innovative job search techniques. :

. SRS will provide a facility with equipment and supplies for use by separated
personnel at the Resource Center. Job fairs, as wel| as posang of separated
employees’ qualifications through various private, state and federal job bank
networks will be provided. Resume books and other resources geared toward
opumizing job opportunities will be available. The Resource Center staff will
maintain an acive communications network designed to keep separated
employees aware of employment opportunities and will also maintain a close
liazson with state employment and counseling agencies in the Cenmal Savannah
River Area. Services will be rendered on a daily basis during normal working
nours. '

INEMPLOYMENT COMPENSATION

The South Cerolina Employment Commuission is responsible tor czremminziion 0f
chigibility for unemployment compensation cenefis.
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WESTINGHOUSE SAVANNAH RIVER COMPANY
BECHTEL SAVANNAH RIVER, INC.

APPLICATION FOR 1996 VOLUNTARY SEPARATION PROGRAM

{ understand that the following terms and conditions represent a Voluntary Separation that s being
offered by WSRC and BSRI. and hereby apply for the 1996 Voluntary Separation program with the
inent 10 terminate employment effective June 28, 1996. Inso applying. [ acknowledge that my
decision is voluntary and that [ have been givea sufficient time and information (o consider the benefits
of the Voluntary Separation Program.

Terms and_Conditions

This application is subject (o approval by WSRC and BSRI management. Employees applying for
th¢ VSP will be required 10 call on June 21,1996 10 learn whether their applicauon has besn
approved. All employees who are nolified on June 21, 1996 that their application has besn .
‘2pproved must then complete a separate Acceptance of 1996 Voluntary Separation Program form
and sign a General Releass And Waiver before 5:00 p.m. on June 21, {996. ,
This application for the 1996 Voluntary Separation Program must be received by the employee’s
Division Human Resources Manager/Representative or HR Service Center Representative during
the open window period beginning at 8 a.m. on May 6. 1996 and ending at 5:00 p.m. on June 20,
1996. After 5:00 p.m. on June 20, 1996 this Voluntary Separation Program will no longer be
available, - o B ‘
Application for the Voluntary Separation Program requires full completion of the section below.
including signatures by the cmployes and the employes's Division HR Mzanager/Representative.
Employees eligible (0 partcipate th either the Voluntary Separation Program or the Early
Retirement [ncentive program cannot apply for both programs,

APPLICATION FOR 1996 VOLUNTARY SEPARATION PROGRAM

Employee Name (Please Priny):

Secial Security Number:

Employee Signature: ' Date:

Division HR Manager/
HR Representative Signature: Dace:

nstribytion: _
Original to© Divisian HR Manager/Representayve
Copies o Empiovec :



WSRC & BSRI
VOLUNTARY SEPARATION PROCGRAM
GENERAL RELEASE AND WAIVER

Tnis Voluntary Separauon Program. General Release and Wajver ("Agresment”) 1s entered 1nw by and

betwesn

“"Employes") and Westinghouse Savannah River Company or Bechiel

Savannah River [ncorporated ("Employer™), as part of Employes's voluntary election o terminate

cmployment with the Employer.

IN EXCHANGE FOR THE PROMISES SET FORTH BELOW, THE PARTIES AGREE AS
FOLLOWS: :

l. Employes voluntarily terminates his/her employment with Employer effectve . 1996.
Employes agress not o sesk employment with or become employed at the Savannah River Site by the
Employer or any other future or current contractor or subconuactor at the Site for a period of one year
from the date of Employes's resignation. This includes but is not limited to temporary employment
service'contracts, general task order assignments, indefinite quantity conuracts, basic ordering
agreements, and consultant contracts. However, this does not preclude Employee from employment
with a company providing supplies. equipment, materials. commodities or services (o the Site under a
fixed-price contract or purchase order. ‘ ’

2. Employes agrees that the Employer has no obligation récmploy Employee in the future, and
Employee waives any recall, rehire, or rehire preference rights, such as those that may arise under

Section

3161 of the National Defense Authorization Act for Fiscal Year 1993, Employes agrees to .

perform all steps required by Employer’s policies and procedures at the separation of his/her
employment, : )

3. Except as set forth in paragraph 4 below, Employee, on behalf of himself/herself and any person or

~entity entided 10 sue on Employee's behalf, waives and releases Employer, its parents, subsidiaries,

" and affiliates, the Department of Energy, and their employess, officers, directors, shareholders. agents,
and successors from any.causes of action or claims, whether known or unknown, that anise out of the
Employee’s resignation and separation of employment with Employer and any causes of action or
claims that arise out of Employee's employment with Employer, up 10 and including the date of
Employee’s resignadon, under any federal, state or local law, including but not limited (0 the Age
Discrimination in Employment Act. the Older Workers Benefit Protection Act of 1990, Title VI of the
1964 Civil Rights Act, the Equal Pay Act, the Family and Medical Leave Act, the Employes
Retrement Income Security Act and the Americans with Disabilides Act, or applicable state or local
law. Employes will not assent any claim or cause of action released ynder this agresment in any
admuniszatve or judicial proceeding.

= HOWEVER. employee does not waive:

(0

(e

(i)

any causes of action or claims that anise ou( of Employes's emplovment with Employer. up 10
and including the date of Employee’s resignauon, that have besq assericd i wriing and filed
with the appropnate agency or coun prior 0 May 6. 1996,

any rights or claims that may arise after the date this Agreement is excutes.

4y claims celaung (0 pension or retiree health Senelics thatcumrendy may be sccruca under (he
Company’s siandard retirement program,

any claims under applicable state worker's compensauon laws. or



-1

.00

{v)  anyclaims for occupauonal injunes or illnesses arising from Employes's employmeht with

Employer that are not known or reasonably knowable by the Employes al the time of the
€xecuuon of this Agreement,

fn cxcnange for Emplovess’ voluntary separation and execuuon of this Agreement. Emplover will give
Employez the consiceraticn and benefics outlined in the descripuion atzched o this Agreement

If Employes becomes employed as protubited in paragraph | or atherwiss violates any provision of
this Agreement, then, in addiuon (o any other remedies Employer has under this Agrezment, Employer
may require Employes (o fCpay pro rala payments or other benefits under this Agréement. and
Employce agress 10 such.repayment.

Employee has been advised to consider this Agreement and to consult with an artorney of his/her
choice, and Employee has had the opportuaity to do so. Employee has had the right to consider
this Agreement for 2 period of at least forty-five (45) days prior (o entering into this agreement,
Employee has the right (o revoke this Agresment for a period of seven (7) days following
execution of this agreement by giving written notice to Empicyee's Human Resources
representative. If Employee revokes the Agreement, it shall not be efTective and enforceable and
Employee will not recejve any of the benefits described in paragraph 5. Employee has read and
undgrstands the terms and contents of this Agreement, and Employee freely, voluntarily, and
without coercion enters into this Agreement and agrees o be baund By its terms.

This Agreement constitutes the entire understanding and agresment of Employes and Employer and
canonly be modified in writing agreed (o by both parties.

Employes has received al] of the information required 10 be disclosed in these circumstances under the
Age Discriminadon in Employment Act regarding who is covered by the Program. the eligibility
factors, the ume limits of the Program, the ages and job tides of everyone eligible for the Program, and -
the'ages of ineligible employees in the same job classification or organizavonal unit (atached).

PLEASE READ THIS AGREEMENT CAREFULLY. IT CONTAiNS A RELEASE OF KNOWN
AND UNKNOWN CLAIMS AS DESCRIBED [N PARAGRAPH 3, ABOVE, SUBJECT TO THE
LIMITATIONS EXPRESSLY SET FORTH IN PARAGRAPH 4. : :

Agceéd 10:

Employes Name (Please Pring)

Employes Signature / Date

Secial Secunty Number

YWSRC or 3SRI Human Resources Represcntauve Signature / Date
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1996 WSRC & 8SR{ Vsp
lnformanan PJcngc
May 3. 199¢

WESTINGHOUSE SAVANNAH RIVER COMPANY
BECHTEL SAVANNAH RIVER, INC.

ACCEPTANCE OF 1996 VOLUNTARY SEPARATION PROGRAM

['undersiand that the r'ollo»ving terms and conditions represent a Volumary Separation that is being
offcred by WSRC and BSR, and neredy accagt the 1996 Voluntary Separation Program and clect 1o
termunate employment effectve June 28, 1996 [q acczpung, [ acknowledge that my decision is
voluntary and that [ have been givea sufficient time and information 10 consider the benefits of the
Voluntary Separation Program. | further acknowledge receipt of writen approval [rom WSRC and
BSRIof my Application For 1994 Voluntary Separation Program.

Terms and Conditions

The 3pplicant has met alf cligibility criteria for the 1996 Voluntary Separation Program. and has
received written approval for acceptance from WSRC and BSR]. _

Tne applicant has agreed 1o separation beneflts as described in the Department of Energy Savannah
River Site Draft 1996 Amendment (o the FY 1995 Worker Transition and Community Assistance
Plan and the Benefits Appendix contained in the 1996 WSRC & BSRI Voluntary Separation
Program [nformation Package. : _ .
([eligible. the applicant will voluntarily separate from WSRC or BSRI with a vested pension
benefit. - ' : ’ '
Acceptance forms signed and not rescinded by the eligible employee durihg the seven-day
rescission period betwesn (he time the waiver is signed on June 21, 1996 until 5:00 p.m.. June 28.
1996. become final and binding after 5:00 p.m.., June 28, 1996. ' , .
Acceptance of the Voluntary Separation Program requires fuil completion of the section below
tncluding signatures by the employee and the cmployes's WSRC or BSRI HR Representative or HR
Service Center Representative. i

Acceplance of the 1996 Voluntary Separation Program requires execution of the attached General
Release and Waiver form before 5:00 p.m. on June 21, 1996. L

This Acceprance form is not valid unless attached (0 an authorized copy of the employes’s approval
for the 1996 Voluntary Separation Program.

ACFFP’TANFE-QF 1994 VOLUN;FARY SEPARATION PROGRAM

Employee Name (Please Pring):

Secial Security Number-

Employee Signature: Date:

Drvision HR Manager/

HR Representative Signarure: Datc:
-_—

Distirihutian:
Originzl o HR Records, 982.3W
Copicsto Division HR Mgr . Emploves



1996 WSRAC & 8sag vsa
[nformaticn Packige
May 3, 1596

WESTINGHOUSE SAVANNAH RIVER COMPANY
BECHTEL SAVANNAH RIVER, INC.

RESCISSION OF GENERAL RELEASE & WAIVER OF 1996 VOLUNTARY SEPARATION
PROGRAM

Note: This form must be completed and relurned to your HR representative by 5:00 p.m. on
June 28, 1996. :

[ have read-and understand the terms and conditions of the 1996 Voluntary Separation Program offered
by WSRC and BSRI. With full understanding. [ hereby rescind my decision to participate in the 1996
VSP and rescind my execution of the General Reiease & Waiver. .

RESCISSION:

Employee Name.(Please Prin):

Soctal Security Number:

Employes Signature: - ' Date

WSRC or BSR! Human Resources

Represgniative Signature: Date
i<1ri 10n:

Original to: HR Records, 992-3W
Copies (o: Division HR Manager/Representative - Employee



ATTACHMENT 8:

1996 WSI
Voluntary Separation Package

Rev.5 4:45PM
April 10, 1997
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May 3, 1996

TO: All WSI-SRS Ermplovees

 VOLUNTARY SETARATION PROGRAM (VID)

In order to better facilitate the 1996 Workforce Restructuring
process, the Department of Energy has recently announced the
approval of a targeted Voluntary Separation Program (VSP), which
will be open for application by eligible employees aof Wackennhut
Services, Incorpcrated - Savannah River Site (WSI-SRS) and which is
intended to reduce the number of employees. to levels appropriate

for future site requirements.

'Uhderstanding which job-skills are needed to operate the site foday

and in 'the future has become increasingly critical. Recognizing
this, WSI-SRS has worked hard to identify and assess the skills
present in our current workforce against those we believe -are
essential, to support existing and future site missions. Qur
assessment was Dbased on senior management's vision of Workforce
2000, budget initiatives and Tequired critical skills mix. 2s we
positicn our company for new opportunities, employee safety’ and
operational efficiency must not be threatened. Tc this end, WSI-
SRS reserves the right to deny participation to those employees wha
have critical skills needed to accomplish our mission and whose
application to participate in the VSP therefore -cannot be
accommodated, as described below.

Emnployees wishing to apply to participate in the VSP may submit
applications during the open windaw period, beginning at 8:00 a.=o.
on May 6, 1996 and continuing-through 5:00 p.m. on June 20, 199s6.
No applications will be accepted after s5:00 p.m., June 20, 1596.
Directors will notify their enployee(s) of the status of VSP

.applications by noon on June 21, 199s5. All employees whose

applications have been approved for the 1996 WVSP must sign the
General Release and Waiver Form ang Accentance Form on June 21,
1596 before 5:00 p.m., if they plan to accspt the VSP, After
window closes, and You hava been approved, and have signed T

waliver, you may withdraw from this brogram by submitting th
rescissicn form between the tims the waiver is signed on June 21,
1956 arnd 5:00 p.n. on June 23, 1996, Application forms =nd waivers
signed and filed but not rescindzad cduring tze seven-day rescissioen
period, will beccme final and tinding after 5:00 o.m., June 28,
1sse.

FACKENHAUT SERVICEg -
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aPProved prior to the vind0W'ClOsinq,
However, 1f a vsp applicant departs before the window closes, he or
she will still be considered in the pool of applicants fcor the vsp
as 1f present, altheough *+he departure will be Treated as a NCrma)
voluntary termination for pPayroll and kenefits PUrposes. Then, ié
The number gf 2oplications for vsp within the eczloyea's skily
categeory 1= less than or equal to the Cap for that skill category
(See Attachment 1) the departed émplovee's applicaticn will peo
approved. II the numbher of VSP applications submitted exceeds “he
czp for that skill category, the departed enployee's 2pplication
will ke assassed according  to the individual ‘g skills,
qualifications, and longevity (for nen-bargaining unit Personnel),
or senlority (rfor bargaining unit emplovees), within skill
categories as if the employee had net Separated frcm enployment.

No VsP applications +{11 be D
=

Where an employee who requests a vsp is in a non-targeted critical
skill pesiticn, the company may attempt te accommodate the request
by having the Overview Committee review the situation to determine
if the’reque;t can be accommodated without adwverse lmpact on site
mission requirements. This decision is subject to General Manager
approval.

IZ the applicant's critical skills position cannot be filled with
a minimally'qualified_internal applicant, and the position canncot
pe eliminated or redesigned, the Director musgt disapprove the vsp

ramzosf‘ .

Where nultiple incumbents CCCURY the same targeted positiocn, the
employee with the best skills ang qualifications will be retained,
censistent .with the cbjectives angd neutral criteria and procedures
set out in Procedure . 1-2625. Should two or more employees be
equally qualified, Company longevity will be ueed as a tle breaker
and the less senior emplovee will be retzined.

Any transfer or reassignment into a position which is a demotion or
promotion may result in a salary adjustment in accordance with the
brovisions of Procedure 1-2800.

A summary of employee benerfits available under +he VSP is attached
along with the list of targetead positions, and coples oI forms
‘Televant to appl ing for and participating in the VSP. Questions
regarding the content or these packages nav be directed to the
Imployee Relations Departnment or tha workforﬁa Restructuring Open
Line, ext. 2-776s5. Contact Mike Robinson at ew—-. 2-7600 or Beverly
Mitchell at ex=:. 2-7041.
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Package

Check the attachments carefully against this list to make surs that

all materizls are included.

obtained by calling the Inployee Relations Department at 2-7600,

7041, or 2-776S.

You should have:

* Attachment 1:
- Attachment 2:
* Attachment 3: vse
* Attééhment 4: VsSp
* Attachment 5: vsp

ok Attachment §:
* Attachment 7:

* ttachment 8:

Benefits Appendix

Hissing information sheets cap pe
oo

VSP Targeted Positions

WSI-SRS Contacts

2pplication Porm

General Release‘and'Waiver-
Census Data

VSP Acceptance Porm

VSP Rescission Form
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TARGETED POSITIONS

i ey particlpate in ihis program. PARTICIPATION IN THE PROGR vy MAY BE DENTED
BY WSL-SRS WEEN TXE LOSS OF THAT COMPETENCY/SKILT. Watss) ADVERSE v
AFFECT SITE OPERATIONS, |

Exclusion from participation in the Program is not z Buarantee of future employment.

i

TARGETED POSTTION CAP
BARGAINING UNIT (PROTECHVE FORCE) &9
INSTRUCTORS - R
ADMINISTRATIVE SUPPORT SPECTALIST/SECRETARY IT 3
PLANNER | - 1
OPERATIONS ORDER SPECIALIST | A o
CURRICULUM DEVEIOPER | - 1
ZONE OFERATIONS ADMINISTR ATION MANAGER 1
ZONELIEUTENANT | | 1
OPERATIONS SPECIALIST ) : 1

INFORMATION PROJECT OFFICER l
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LIST QF CONTACTS WITHIN WSI-SRS

FY 1996 VOLUNTARY SEPARATION PROGRAM

The following is a listing of ¢ontacts within WSI-SRS including the

and phone mumber,

erson's area of responsibiliry

WORKFORCE RESTRUCTURING (OVERALL) INFORMATION CENTER

Employee Assistance Program, Relacation Assistance, Outprocessing

Michasl Robinson, 952-7600, Bldg. 703-1B
Beverly Mitchell, 952-7041, Bldg. 708-1B
Workforce Restructuring Information Line, 952-7765

Pension Plan. 401(Kk) Savine Plan

Arleea Beck, 952.7547, Bldg. 708-18

Mg&icaL Dental and Life Insmjancc Beheﬁtg. -

Carolyn Meeks, 952.7719, Bldg. 708-1B

Edocational Assistance Procram

Dale Lowe, 952-7706, Bldg. 703-1B

'&rsonaUBirthdsv and Vacaﬁoq Leave

Dan Carrington, 952-7024, Bldg. 708-1B
. Robin Hydrick, 952-7026, Bldg. 708-1B
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WACKENHUT SERV?CES NCORPO%’TED
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SUMMARY OF BENEFITS
1956 WSI-SRS VOLUNTARY SEPARATION PROGRAM

To accomplish the reductions outlined in the Department of Energy Savannzh River Site Deafi Fy
1996 Amendment to the FY 1995 Worker Transition and Community Assistance Plan, employees
who are approved by WS] m2aagement for veluntary separation will be offered various Senéﬁrs
descrived below. -

WSI-SRS employess eligible 1o apply for th= 1996 Voluntary Separation Program (VSP) must
submit @ VSP application form to the Employes Relationg Department within the opea windouw
petiod which begins at § a.m. , Mzy 6, 1996, and ends 2t § D.m,, June 20, 1996. Here are some key
potnis: - '

I The 1996 Volumtary Separation Program is 2 one-time offer. .

e Approved employees will be notified by noon on June 21, 1996, and must execute
the General Relesse & Waiver Form before 5:00 p.m_ that same day.

-0 Approved applications may be rescinded by the applicant between the time ths wajver
13 signed on June 21 and 5:00 p.m. June 28, 1996 by completing 2nd submitting the
Rescission of General Release & Waiver of 1996 Voluntary Separation Program
form. : '

® If epproved and not previously rescinded by you, vour dedision 10 volumarily separare
becomes irrevocable after Jue 28, 1996, - ,

® Qut-processing and termination for 2l approved voluntary separations must be
completed on June 28 1996,

@

VOLUNTARY SEPARATION PAY
For ful] tme employess, voluntary separation pay will be computed on the basis of two wesaks of hase
. pay for each full year of credited service, up to 2 maximum of 26 years of service. :

Volurtary separetion pay and urmised vacation allowance are classified as supplememtal wzges and
will be subject to 3 flat 28% feders] withholding, 7% SC state withholding .and 7.65% FICA
withholding.

Voluntary Separztion pay will be pzid by July 31, 1596,

Unused vacztion allowance wiil be paid within 30 days of employes's terminztion date.
INSURANCE & WELFARE BENEFTTS

Lnese benedits include your optons for medical, demal 2nd [ife insurance. A orief description cf e2ch
is glven beiow. :
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Medicy] Coveraoe (exdudins deneql and vision). VSP participants may elect to (1) extend thj;
presam coverage under the provisions of the DOE Displaced Workar Health Benesis PFOEJEm
(DWEEP), (2) extend their preset coverage through Consolidated Omrnubus Budget Rﬁoﬂdﬁz‘doa
Act (COBRA) or (3) choose no coverzge. In order tg he eligible for exreqded medical Coverage
under DWHRBP, the Seperating employes mms: NOT be efigible for COverage under another plan such
8s that of another employer or their spouse’s medical plan. Therefore, if you elect DWEBP exzendey
medical coverage, and meet the eligibility requirements Yyou and your eligible dependents wij] recojve
medical benefits from the WS-SR plan as follows:

Year One:  Separered eiployes pays the active employee premium rate for exployee angd
eligible dependent caverage; and the company pays 100 percenr of (he
campany-paid rate.

' Year Twag: Employes pays half tha COBRA rate in effect for that period of dms: the
- compeny ebsorbs the other half The COBRA rate is 102 percent of the tatal
. premium cost (iachuding employer and employee shares) of the plan.

Year Three & Subseguent Years: Employes pays the full COBRA rate in effzct for the
period of time insurance i active,

Monthly premium payments are dye by the first of each month for coverage in that month Please
allow 7-10 days for postal delivery. If payment is not received by the due date coverage will be
terminzted. Once coverage is terminated, medjcal caverage will be available through COBRA.

Dental Coverage. Eligible employess and theireligiblé dependents cap obtain dentzl benedts under |
COBRA at the employes' xpense. Upon your separation, zn application form and current rates wil]
be provided.

Group Life Insuranpce, Employees voluntardly separated will receive continuation of mon-
contrputory life insurance Coverage at company €xpense for one year or two months for each full
- year of service, whichever j greater.

SAVINGS & RETIREMENT BENEFITS
These beaefits include your options for the WSI-SRS 401(¥) Savings Plan and the WSI-SRS Pension
Plan.

401(K) Savines Plan. Employees electing the VSP 1| automatically be fully vested in the ¢Ci(%)
Savings Plan, including all compeny contributions znd earnings. Upon empioyment terminztion Vo
will have thres options: leaving your Aunds in the 401(k), rolling <01(k) funds into an TR.A or othar
Guai:ied redrement plan, ortzlong a el cash distitution, If your account balance is $3,500 or less,

. - N
alifies

yOU must (zke a distribution, which Mzy be rolled over to en IRA cor possibly angther quein

ratrement plan.
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Participants electing distribution of their 401(%) savings account can expect to receive i within
approxamately 50 days afier date of separation,

Fension Plan. Employess electing the VSP who have a1 least one year of service with WSI-SRS wil)
automatically be fully vested in the Penson Plan. Additonally, employess will recaive tha 1596
peasion contribution after having sarisfad 1000 bours of service, which is caleulated from January
1 through the last date of employment. This cantribution amoun: will be a full year's contributions-
$1,375 for bargziming unit employess and 3.5% of 19955 gross pay for noobargaining unit emplcyeeS:
but not less than $1,000. ,

Pension Plan accounts will be valued as of the last day of the plan year (12/31/96) following
separafien. The 1996 contrisution o the Pension Plan will be made for all eligible employess at that

Perticipants elecing a distibution of their pension account can expect to receive it within

approximal;-ly 90 days from the date of separztion.

WORK/LIFE BENEFITS ' - ,
Included in this category of benefits ere educational assistance; company-sponsored training
assistance, relocation assistance, the Employes Assistance Program (EAP), access and use of the
Resource Center, and unemployment compensation, ‘ '

Educational Assistance. Educatiopal essistance will be made availzhle to those employees who ere’
voluntarly separated due to workforce restructuring to cover tuition, fees, books, laboratory fee
or other required expenses for an approved course. The amount of assistance available is not to
exceed 510,000 over a four-year period, commencing immediately after separation. If eligible
separated employess are recefving financial assistance through other publicty funded sources, those
flinds have to be used prior to using this educational assistance benefi:. '

. Eligible individuels must be enrolled at an educational institution that is rezionally accredited or

approved for Veterans Administration benefits. Thess disbursements are subject to applicable federzl

incoms tax and state taxes. Educational assistance will be terminated if a voluntarity seperated

employee becomes employed with the DOE of one of its managing and Operating COnITActors, or

where employment with anather employer resufts in eligibility for any form of tuition reimbursement.

NOTE: The educations] assistance program wil| be'stmctured to permit invoiciag from, and
payment to, the school or insdtution only. The student will still be lizble to the
scheol for any mogies not paid &s a rasult of individuz] federal, state or locai income
and FICA taxes witbheld by WST-SRS. The stugept will reimburse WSI for prepaid
tuition or other costs zssociated with e2ch course in which a grzde of “C* or better
1s not attained. Failure to remburse WSI-SRS will resuit i forfeiting muture
educational essistancs.
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Companv-Sponsored Traininz Assistance. Eligible voluntzrily separated exployess may ysa the
$10,000 witicn sssistance heanaf referenced above to gbtain company-sponsored wrzining thrcugh
2 new employer in the five county regioa, provided the pew employer agrees to provics contnuoys
employment for & two-year time penod, and the employes is not eligtie for tuticn reimbursemen,

by the new employer.

Relncation Assistance. Eligible employess who are voluntarily separated may be reimbursed for
relecztion expenses up to 52,000, if they are hired to fill 3 posidon ar another DOE, Westdnghouse
Bechtel, or WSI locadon within ons year fom the date of the employea's se;amrio;l frorr;
employment, and if the hiring location's polictes end practices dg not cover all rezsonable ang
allowable relocation expenses.

Emploves Assistance Program (FAP). The WSI-SRS Employes Assistance Program (EAP) refers
and provides professionsal and confidential counseling for emplayees and their farnilies regarding
emouonal difficulties stress management, legal and financial management, marriage and family
matters afid substance ebuse. EAP services are availzble to all WSI-SRS full-service voluntarily
separated employees and their fmilies for up to 12 months afler separation ’

Resource Center. Outplacemenr services il be made available to all voluntarily separatad
employess. The Resource Center is located on Richland Avenve in Aiken (former SRS Central
Tramning Facility). Outplacement services will be provided to workers displaced due to workforce
estnucauring initiatives. In addition, services provided for WSI-SRS full-service employess will
incfude transition and career path counseling and innovative job search techniques.

SRS wiil provide 2 facility with equipment and supplies for use by separated personnel at the
Resource Certer. Tob firg. g5 well sg posting of separated employees' qualifications through various
privare, sate and federal job bank networis wil be provided. Resume books and other resources for
optimizag job apportunities will be available. The Resource Cepter staff will maintsin an actve
COmMUNICAions natwork designed to keep separated employess aware of employment opportunities
and will elso maintain 1 close liaisan with state employment and counseling agencies in the Centrl
Savannzh River Area. Services will be rendecad cn a daily basis during normal working hours.

Unemployment Compensation. The Scuth Carolina Ermployment Security Commission is
responsible for determinaticn of ehigbility for “nemployment compensation benefiis

NOTE: A _note about taxation: Separztion pay and unused wvacaton payments are
considered "suppiemental PEyments” under federal tax law, which means these
DIymeTs are taxed at 2 specified tax raga, Payroll is required to withheld 28 percent
federal income tax 7 percent Scuth Carolina state income tax withholding 2ad 7.65
percert FICA t=x withholding. Relocation assistance payments are subject ©

and state income, znd FICA tzvos Educational assistance payrments are subject

- . - : 1 - - L -
rederzl end statz incoma taxes. Taenged medical berefits are not suzject ¢ ax

]
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WACKENHUT SERVICES, INCORPORATED
SAVANNAH RIVER SITE

APPLICATION FOR 1996 VOLUNTARY SEPARATION PROGRAM

I understand that tha following terms and conditions regresent a voluntary separation thar is being

offered by WSI-SRS, and hereby apply for tha 1996 Voluntary Separation Program (VSF) with
the 1otens to terminate employment by June 28, 1996. In so applying, I acknowledge thar my
decision is voluntary and that I have beeq gven sufficient-time end information to consider the
benefits of the VSP.

Terms and Conditions

8 This gpplication is subject ta approval by WSI-SRS management. If approved, the
aoplicant will be notified by his or her Division Director by noon on June 21, 1996, and .
must then corplete & separate Acceptzance of 1996 Veivntary Separation Program form
and sign a General Relesse and Waiver on June 21, 1996.

9 This application for the 1996 Voluntery Separation Program rmust be received by the

- Employee Reletions Department during the open window penod beginning at § e.m. on
May 6, 1996 and ending at 5:00 p.m. on June 20, 1996. After 5:00 p.mL. on June 20,
1996 this Voluatary Seperation Program will ng longer be available.

o Application for the Valuntery Separation Program requires fiall completion of the section -

below, including signanires by the employee and Employes Relations Department.

AFPLICATION FOR 1996 VOLUNTARY SEPARATION PROGRANM

Employes Name (Please Print):

'~ Social Secunty Number:

Employes Signature: Date:

Division Director Signemire: ‘ Date:

ERD Represemative Signature: Date:
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VOLUNTARY SEPARATION
PROGRAM GENERAL RELFASE AND WAIVER

Thus Voluntary Separation Program, General Ralease and Waiver ("Agresment") is entereqd Ino
by and betwesn . , ("Employez*) and Wackenhut Serviceg,
Incorporzated - Savannzh River Site ("Employer®), as part of Employee's voluntary electiog 1o
terminate employment with the Employer.

IN EXCHANGE FOR THE PROMISES SETFORTH BELOW, THE PARTIES AGREE
AS FOLLOWS:

1. Employes  volumerily  terminates hisher  employment  with Employer
effecive 1996. Employes agress not to seek employment wizh or become
employed at the Savamnzh River Site by the Employer or eny other fiture or current’
COnmIracior or subcontractor &t the Site for a pericd of one year from the date of Employee's
resignation.  This includes but is not limited to temporary employment service conuracts,

general task order mgzxmmtz, Indefinite quantity contracts, basic ordering agreements, and
consultant contracts. However, this does got preclude Employes from employment with a -
company providng supplies, equipment materials, commodities, or services to the Site under

2 fixed price contract or purchase order,

2. Employes agrees that the Employer has no obligation to reemploy Employes in the future,
aod Employes waives any recall, rehire, or rehire preference rights, such as thoss that may
- efise under Section 3161 of the Nationz! Defense Authorization -Act for Fiscal Year 1993,
- exeept such recall rights as may be otherwise provided under applicable collective bargaining
egreements..  Employes agrees to perform all steps required by Employer’s policies and
procedures 2t the separation of his/her employment. '

3. Except as set forth in paragraph 4 below, Employes, on behalf of himselfherself and any
person or eatity eatitled to sue op Ermployee's behalf watves and releaseg Employer, its
parents, subsidiaries, and affiliates, the Department of Energy, and their employess, officers,
directors, shareholders agents, and successors from any causes of action or claims, whether
known or unknown, that arse out of the Employee's resignation and separation of
exaployment with Employer and any causes of acton or claims that arise out of Employes's
employment with Employer, up to and iacluding the date of Employee's resignaton, under
any federal, siate or local law, including but not limited to the Age Discriminztion tn
Employment Act, the Older Warkers Benefit Protection Act of 1990, Title VII of the 1964
Civil Rights Act, the Equal Pay Act, the Femily and Medical Leave Act, the Employez
Redrement Income Securty ACt, end the Americang w1th Disabilides Act or applicadle stzte
or local law. Employee will not asser: any claim or cause of acden released under this
2greement In any administrative or judical preceeding,



HOWEVER, Employee does nat wajve:

(1) any causes of action or claims thet arise out of Employes's employment with Emp[o_yer
up to and including the date of Employee's resignation, that have beag asserzed in writng
and filed with the appropriate agency or court prior to May 6, 1996,

(1) any rights or claims that may arise afier the date this Agreemert is executed

(111) amy claims relating to pension or retirea health benefits thar currently may be accpyeq
under the Company's standard retirement program,

(1v) any claims under applicable state worker's compensation laws, or

(v) any claims for occupational injuries or illnesses erising from Employes's employment
with Employer thar are not known or reasonably knowable by the Employee at the tme of
the execution of this Agresment, or

In exchange for Emplayeas' volumtary separarion and execution of this Agreement,
Employer will give Employes the consideration and benefits outlined ia the description
artached to this Agresrnent. '

If Employe= becames employed as prohibited in peragraph 1 or otherwise violates any
provision of this Agreemert, then, in addition to any other remedies Employer has under this
Agreememnt, Employer to Tepay payments or other benefits under this Agreemert, and
Employee agrees to such repayment, '

Employes has been advised to consider this Agreement and ta consalt with an attorney
of hisher choice, and Employee has had the opportunity to do so. Employee has had
the right to consider this Agreement for g period of at least forty-five (45) days prior
to entering into this agresment. Employes has the right to revoke this Agreement for

2 period of seven (7) days following execution of this agreement by giving written notice

of this Agreament, and Ermployee freely, voluntarily, and without coercion enters into
this Agreement and agrees to be bound by its terms.

This Agreement constitutes the emire undersianding and agreement of Employes end
Employer can only be modified in wriung agreed to by both paraes.



T A 1996 WSI~SRS vg,
Informscion PaC‘::agn
, AtTachzmeac § N
9. Employes has recetved all of the information required to be disclosed in these Page 3 of 3
clrcumstances under the Age Discrimination in Employment Act regarding who is COveraq
by the Program, the eligibility factors, the time fimits of the Program, the ages and job
tiles of everyone eligible for the Program, and the eges of ineligible employees in the Same
' Job classification or orgznizational unic (attached).

PLEASE READ THIS AGREEMENT CAREFULLY, IT CONTAINS A RELFASE OF
KNOWN AND UNKNOWN CLATMS DESCRIBED IN PARAGRAPH 3, ABQVE,
SUBJECT TO THE LIMITATIONS EXPRESSLY SET FORTH IN PARAGRAPH 4,

Agreed to:
Employes Name (Please Print): Social Security Number
Employee Signature:

ERD Representative Signature v Date



TANLLNEUT

ALtactuent
WACKEMNHUT SERVICES, INCORPORATED

Savannah River Siig
FY 1p9g Voluntary Sepwotion Packaga &

Conrus Data for ENobto Ernployoce

16| 20| 27

— T ] -

JO| 30| 40| 41| 421 43| 44{ 45 10| 47 40| 10 80

|
I

A
Q
e
Q
©
~-
[
N

FSSESSON T AUBITOR
CLERICAU- SPECTAL ST [
CRAFY | MAINTETANICE —
TANCIAL 7 ACCounTTG
GENERAL CLERKS

o
ke
e
~

|

|
1 Js] ]

X
~
&
(%)
A
gl
s
G
~
tx
=
o
©

NEEE
|
|
NN
1]
REEN
l
l

|
-

L]
|

L ol 8]
N
N

|
| IU ||
ol |
L1

FEREERNE

ol lol | [T
|

oot ] ]
PN N Alu, v
bol ol [
|
NN
[wlal ]

AN

REFENE]
i

lolul |-

e —

PROFESSIOHAL - ADMIN

PROFESSIGHAL - ANALYSTS
PROFESSIOHAL - COMPUTER
PROFESSIONAL - COGRD
PROFESSIONAL - OFFICERS
PROFESSIONAL - PUANNERS ]
PROFESSIONAL - SAFETY
FROFESSTONAL - TRAINTNGIAY
SECRETARY
SECURITY OFFICER
SENIOR MAHAGEMETTT
SPECIALIST OPERATIONS
SPECIALIST CPERATIONS TTR
SPECIAUIST PAAG

5PO I

PO

SUPERVISOR :

TECHHICIAN

ol |
SERNEEN

_IL)HH!
N

|

N

N

7
|

|

—
N
-

L]

-l

LTI

L
:
1]
III_J
|
l
|
RN

l

BN
N

]

|
1]
Ll 1]

o ] ]
ol o] |

el =] =]

N

-
Nt f ot | i

-

N

il
l

i
|
Lol 1 L]

RENERINEEERE

S
—
(=]
-
-
~
N
P
1=

AR

LTI

T
l
B

ol Il ]

2

©Of ~
-
~
-
[=}

L

23

21 2 1y 71 71 10| o 13
3 -

Lzl

N

-l-fe

AR A i | ea
[l
NI |-

[_fn
Bl Bt BN BN S

)
f

Summary by Age | 2] 8 11} 21| 28] 20] 34| 54] 55| 55| 51| 44 52| 351 27 33 19| 20] 14] 17| 20| 22| 22| 20| g
GRAND TOTAL | NN |

| - _1__
‘Therv are no WSI-5RHS wnployeos lnollgible (o spply for participation in tre VP, L

LI TT]

N

L
l

Pxge { 599



A R S I IV nAC.\c_N'HUT SERV

~4
0
&3]
(%]

1996 WSi-3533 Vsp
Iaformation p,

Attachment 3

Ckagg

WACKENHUT SERVICES, INCORPORATED
SAVANNAH RIVER SITE

offered by WSI-SRS, and hereby eccept the 1996 Voluntary Separation Program (VSP) and elect
to terminate employmen: by June 28, 1996. . In accepting, [ ecknowledge thar my decision is
voluntary and thzr T have beeq given suﬁ_cient time and informatiag 1o consider the benefits of the

VSP. Ifurther acknowledge Teceipt of written approval from my Director of my Application
For 1996 Voluntary Separarion Program. ' :

Terros and Conditions

° The applicant has met all criteria for the 1996 V'SP, and has received notification of -
. approval for the VSP package from WSI-SRS,
° The applicant has agreed to the separation benefits as set out in the Department of Energy
Savannah River Site 1996 Amendment to the EY 1995 Warker Transition and Community
~Assistance Plan and the Summary of Benefits 1996 WSI-SRS VSP.

° Acceptance of the VSP requires full completion of WSI-SRS section below including
. signatures by the employee and Employes Relations Representative.
e -Acceptance of the 1995 V<P requires execution of the attached General Relesse and
_ - Waiver form on June 21, 1996, '
@ This Acceptance form is not valid unless attached to an authorized copy of the emplayee's
epproved for the 1996 Voluntery Separation Program.

ACCEPTANCE OF 1996 VOLUNTARY SEPARATION PROGRANM

Employee Name (Please Print):
Social Security Number:

Employes Signature: Date;
I _— -

Drvision Director Signzrture: Date:

ERD Representative Signarure: Date:
; _—
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WACKENHUT SERVICES, INCORPORATED
SAVANNAH RIVER SITE

RESCISSION OF GENERAL RELEASE & WAIVER OF 1996 VOLUFIARY
SEPARATION PROGRAM

Note: This form must be completed and returned to the Employee Relations Department
by 5:00 p.m. oo Jane 28, 1996.

I have read and understand the terms and conditions of the 1996 Voluntary Separztion Program
offered by WSI-SRS. With full understanding, I hereby rescind my decision to participete in the
1996 Voluntary Separation Program and rescind my execution of the General Release & Waiver,

RESCISSION:

Employee name (Please Print):

Social Secz.lrity'Numb‘er: |

Employee Signature: |

ERD Repgéseqmﬁve Sigﬁam:: B Date:



ATTACHMENT 9:

- Sample
. Work Force Restructuring Notification,
- ‘March 19, 1996

Rev.> 4:45PM
April 10,1957



Department of Energy
Savannazh River Operations Office

P.0. Box A
Alken, South Carolina 29802 -
R 19 1938
TO: Al SRS Contractor and Subcontractor Employees
SUBJECT: SRS Workforce Restructuring Notification

With the completion of construction project work, and to implement efficiencies associated with feengineering
in the administrative and other Support areas, this year's workforce restructuring process is now beginning at

the Savannah River Site. We anticipate that 1,130 positions must be eliminated betwean now and the end of
this fiscal year. This is in addition to the 820 positions already lost through normal attrition and completion
of subcontracts /construction projects. This will bring total FY1996 reductions to 1,950.

In addition, another 500-800 Positions may be eliminated in FY1997 due to ongoing budget and staffing analyses,
further definition of program work, and outsourcing actvities. :

This letter serves to satisfy the workforce restructuring notice pursuant to Section 3161 of the National Defense
Authorization-Act of FY1993. All Site employees are receiving this general notice, and no determination has
been made as to which positions will be subject to involuntary separation. It is DOE's objective to provide as
much notice as possible before involuntary separations occur- however, at least 60 days notce wiil be provided
to employees covered under the Worker Adjustment and Retraining Notfication (WARN) Act. DOE Savannah
River Operations Office is in the process of developing a 1996 Amendment to the SRS FY1995 Worker
Transition and Community Assistance Plan. This amendment will provide the following to eligible employess
who are voluntarily or involuntarily separated:

* ° Medical benefit extensions to ensure that displaced workers and their families will not be
without medical insurance: :

. Retraining assistance - Tuition reimbursements and local company-sponsorad training to assist
displaced employees in preparing for new careers;

- Relocation assistance;

* Outplacement assistance to include resume preparation and other employment-searching
training;
. Comprehensive computer data base that matches the skills of displaced employees with job

openings across the country;

. Targeted volunary and involuntary seoaration programs.
To ensure that the Savannah River Site’s unique needs are met, employees, community leacers, goverrynent
officials, union representatives, and others will be included in finzlizing our work force restructuring
Amendment to the FY1995 plan. We will work to assistour communities by continuing our extensive efforts to
promote economic development and diversification proposals that will expand privatization anc attract
industry. To this end, the proposed draft of the FY1995 Amendment to the FY1995 Worker Transicion and
Community Assistance Plan will ba issued shortly to both employees and the community for comment.

Sincarely, 7

Mario P. Fiori
Manager
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Stakeholder Questions and Answers

Page 36
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1597 WORKFORCE RESTRUCTURING PROGRAM
4/24197
Questions and Answers -

A wide range of questions and concerns have been raised relating to the ongoing
Workforce Restructuring Program. The following questons and answers address
the broad areas of concem. Dmsmn-succ fic questions will be addressed by

the division HR representarive.

If you have asked 2 question that hasn't besn addrzssed in sitewide
communications, please see your HR representative.

The workforce rcstrucm:mg cmploycc accouat (Restmcmrmg) will remain opea
through complcuon of the programy. Additional questions or issues will be
addressed in mussagcs hke this one, or by your divisien H_R rcorcscmatwc

. QL. Why isn't a veluntary proora.m being offered?

Al. Voluntary programs were offered in 1993 1994 and 1996, Last year's :rog::m
did not produce effective results. Other important business considerations

affecting the decision are (1) procectng the site's critical skill mix and core
competencies, and (2) the time and ¢ost of voluntary programs, which ransiate

to the loss of additional jobs. There is no outside funding to pay the cost of

a layoff pragram. Consequently, the cost comes from our budget and directly
impacts the. pumber of jobs to be reduced.

Q2. When ‘will thc 60- day nnuﬁcauons be made for Phasc 17

A2, Pcndmg DOE approval .exermpt notifications are scheduled for Apnl 29 and
30. Noncxcmpt notifications are scheduled for May 1 and-May.2. The staggered'
notification dates have been initiated 1o effect a smoother bust-back and
nonexempt movement transition, and is the result of cmploycc comments and the
lesscns learnad process. Reassignment notifications are scheduled for the

- following w:;k, beginning May 6. The effective date for all moves is scheduled
for May 19. '

Q3. Why was the decision rnadc to have a ph..s:d approach to the r:ducuon in
force, rather than getting it over all at once?

A3. A phased approach allows reductions to occur when aff ected programs arz
directly impacted, It provides us with a method to begin the process while the
budget is being finalized, and the ability to make further reductions as budvr

issues are clarified.
Q4. What is the process for determining the positions to be excessed?

As. As part of the Workfarce Restructuriag Plan, a comprehensive workforce
analysis is conducted. That process Jooks at the broad spectum of skill
categories and detsrmines those areas where more positions exist than are
necessary (o carry out the currsat work scope. That process also determines
those areas whers therc are not <nough resources (0 meet curTent scope
expectations, thus identitying critical skill needs.



. . e . 2

Once the positions to be excessed have been identified, the metod for
determining the affected employees varjes by classification. Nopexempt
employees are determinsd strictly by the seniority system. Those guidelines can
be found in the Human Resources 5B Manual, Section 2-17.

Employees filling exempt or selected overtime positions are determined by first
identifying the positions required in a particular organization, then through a
comparative analysis idcndfying the employess who can best 111l these pqsir.ions
based on 2 number of kzy compgtencies, educadon and experience, and past and
expected performance. Seniority or bumping is not permitted in the exempt
system. Further clarification can be obtained from your manager or Hurmnan
Resources representative.

Q5. What benefits will be provided to involuntarily separated employees?

AS. Eligible employees will recsive severance pay at the rate of 'one week for
every full year of service up to'26 weeks pay; medical beneflt extensions;
automatic vesting in the Savings and Investment Plan; education assistance;
.relocation assistance. outplacement assisiance; the Employee Assistance Program;
and prefcrence in hifing. The details of those benefits arc provided in the
separation package and will also be sent to affected employees’ homes.

Q6. Do cmployees in selected overtime positons have seniority when it comes to
excessing jobs? : . ‘

A6.‘No. Selection of cmployees in selected overtime posidans follows the saine
guidelines as exempt ernployees when determining who will be excessed. They arc
not part of the seniority systcm. See A4 for more detail, s '

‘ Q7. Has WSRC considered consolidation of some smaller divisions as a cost
savings initiative? ' ’ - .

. A7. WSRC continuously looks at those possibilities, as well as many other
organizational eificiencies that have potential cost savings, and implements
those that make good business sense. There are several other factors that must
be considered in this type of decision, such as unique customer relationships,
loss of critical capabilities, dilution of services, erc.

Q8. Will we contipue 1o subcontract wark when we are laying off full servicz
employees? .

A8. Subcontracting has always been an integral part of the way we do business at
SRS. Subcontractors are typically used in cases Where the work scope is
temnporary or short term, requices expertise nat currently available with full
ervice employess, or to meet the ebb and flow of angoing work.

A make or buy analysis determines if the work can be done more cost effectively -
in-house or by subcoatractng. The amount of subcontracied work varies by the
sitc budget and the scope of the work to be accomplished. The same zuidelines
have always besn applied to subcontracting work, and will continue during
workforce restrucruring.
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Q9. Will we continue {0 fill eritdeal skill jobs from the guiside during the
reducdon n force?

A9. Ttis possible that some critical sidll jobs may be filled from outside the
organization in order to maintin core cormpelencies necessary (0 meet current
scope requirements and furure scope expectations. However, involuntarily
separated employecs who.qualify for "Preference in Hirinz” will be coasidered to
fill these positions beforz going outside the organization. : ’

Q10. Have managers been affected as much as.exempts and nonexempts in workicres
restructuring over the past several years? ‘ :

‘A10. Yes. Since 1993, there has beza a 40 percent reduction in management
positions for WSRC. The reduction of WSRC full service employees in that time

frame is 28 percent. . .
Qli. Will Westinghouse Electric Corporation jobs be posted internaily?

All. Yes. In response to employee input, electronic job posting of positions

within Westinghouse_Eleciric Corporation has been initiated. SRS busipess

needs may precludethe consideration of applicants who possess critical skills. .

This precaution is necsssary (o ensure that WSRC maintains appropriats sumbers
and the skill mix required to meet site missiops. If you wish to pursue a

position(s), approvals are required from your division aud WSRC Human Kesources.

Q12. What is the breakdown of the 1,500 number that was announced as the number
. of layoffs for 19972 ) ' ,

A12. Sixty-day notificadons for about 500 reductions will take place beginning
April 29. This first phase was determined by cfficiency inidadves 2nd nop-
critical scape reductions, based on finalization of ths FY 1997 budget,
Two additional phases, reflécting anticipated budget reductions for FY1998, show
up to an additional 500 could be notified during July (Phase 2), or late October C .
(Phase 3). “Those numbers are based on lack of additional funding for current
in-scope activitics.and defense realignments. Atlridon so far this year has
accounted for.200 employees. An addirional 200 to 300 are projected to be lost
' through atrition by the end of FY1998. -

Q13. What services are provided by the Resource Center, 2nd how successful
has it been in placing separatcd employees? ’ S
'A13. The Resource Center was established in May 1995 1o accommodare worktorce
restructuring and has remained open since that time to provide 2 wide range of
employee assistance services. Use of the center is optional 2nd is left to the
preference of the employes. Its services include professional counseling,
resume and lenier writing, networking telephone stations, computers, copies, fax
machines, a job posting system, reference library with Intzrmet access terminals
for rescarching job leads, searching job leads and posting resumes. Other
services available through the Resource Center are the site's Employec
Assistance Program that provides counseling in 2 wide variety of areas to assist
people in coping with personal concerns, interface with the South Carolina and
corgiz cmployment offices and Unitzed Way support. Involuntarily separated
coiployees wilio choose pot to fake advantage of the chourc: Ceanter will stiil



. receive 60 days pay and the severance pay and bene!

irs for which they qualify,
if nat re-employed during that period.

Based on historical data, 92 pcrccﬁt of separated cmployess using the Resource
Center have successfully completed their career rransition. That percentage
accounts for those who have found employment. become self-employed, retired,
requrmed to school, ot relocated. Eight perc=at are still seeking employment.

Ql4. Can I request © substitute for separation and rescind my request priof
10 the close of the window? . .

Al4. Yes. Afizr submitting a request for substiration. you may rescind that

request one dime only before noon, April 28. You may 1ot resubmit your request.

Q15. What is the liklihood tay request will be approved?

ALS. The substinution process is similar to the' previous volun(ary program
fencing restrictons. Fencing occusted to protect cridcat skills. The
approval will e based on the determination that the employes's current job
scope is consistent with 2 position being climinated, and the site's abilicy to
fill the position wid an equally qualified employee, if necessary- If there is
not a qualified cmployce designated for l::.yoff, your request will likely be -
denied. This is not a voluntary program. '

Q16. If [ am approved to substitute, will T get recall rightﬂ‘

Al6. An employes approved 1o subgtitute for separadon will receive exacty the
same benefits as announced for the involuntaty program. If you qualify for.
recall rights under the involuntary program, you will receive thea if you
substitute. Lo '

"Q17. When wilt 1 be informed if I am approved to subsdmte?-

al7. At the latest, you will be notified the same date that involuntary
potifications ate made. '

Q18. How wil] affected employees be paid during the 60-day notification periad?

Ali. At this rime, no change in excessed employess’ pay schedule during the €0-
day period is antcipated. The intent of the 60-day period is for employees

‘(o focus o0 NEW employment opporwunities. However, if other employment is

secured during that ume, the employes 1s abligated to inform WSRC. Pay will be
stopped at that time,



